B THE CITY OF NASHUA "The Gate Ciy”

Division of Public Works

Administration

Board of Public Works Meeting of February 23, 2023
Agenda

A meeting of the Board of Public Works is scheduled for Thursday, February 23, 2023 at 4:00
p.m. in the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.

I Roll Call
II. Motion: To approve the agenda as submitted.

III.  Motion: To approve the minutes of the Board of Public Works Meeting of January 26,
2023

IV. Public Comment

V. Wastewater Department
A. Motion: To approve the User Warrants as presented.
B. Motion: To approve the contract with Wright Pierce to provide preliminary design
plans and specifications for the Phase I Upgrades project in an amount not to
exceed $166,515. Funding for this contract will be through Department: 169
Wastewater; Fund: Wastewater; Activities: Phase 1 Upgrades

VI. Engineering Department

A. Motion: To approve the Sewer Service Permits and Fees as submitted.

B. Motion: To approve the Pole License Petition as listed in the staff report.

C. Motion: To approve Amendment 2 to the engineering services contract for tasks
required by the EPA MS4 Permit with Hazen and Sawyer, PC of Manchester, NH
in an amount not to exceed $123,339. Funding will be through Department: 169
Wastewater; Fund: Wastewater; Activity: Stormwater Abatement.

D. Motion: To approve the award of the construction contract for the 2023 Paving
Program — Contract 2 to Sunshine Paving Corporation of Hudson, NH in the amount
of $6,185,248.50. Funding through Departments: Funding through Departments: 160
Admin/Engineering and 169 Wastewater; Funds: Bond, Trust and Wastewater;
Activities: Paving, Sewer Improvements and Stormwater.

E. Informational: 2023 Paving Program Contract 2 — List of Roadways and Map

F. Informational: Street Opening Permits issued for Streets in Moratorium
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VIIL

VIIIL.

IX.

XI.

XII.

Park and Recreation

A.
B.
C.

Informational: Irrigation installation cost around bandshell at Greeley Park
Informational: Arborjet Inc. Bronze Birch Borer Study
Informational: Atherton Park Playground Design Concept

Solid Waste Department

A.

B.

Motion: To increase the fee the Solid Waste Department charges for contaminated
soils from $25 per ton to $35 per ton.

Motion: To approve a purchase order for Core & Main to provide 4,520 feet of
6-inch HDPE perforated piping and elbows, tees, and fittings for various on-going
landfill gas recovery well-field maintenance and expansions in the amount not to
exceed $44,000 Funding through Department 168 Solid Waste; Fund: Bond,
Activity: Landfill Gas Expansion.

Street Department

A.

Motion: To approve Change Order 1 to Perma-line of New England, Brockton,
MA in the amount of $10,000. Funding for this purchase is through Department:
161 Streets; Fund: General; Account Classification: 61 Supplies and Materials.
Motion: To approve the purchase of one 2023 International Cab and Chassis from
Liberty International in Manchester NH. In the amount of $110,850 Pursuant to the
State of New Hampshire Contract #8002661. Funding will be through Department:
Street; Fund: Trust; Activity: CERF.

Motion: To approve the purchase of (1) HV507 dump truck plow Up Fit Package
from Viking Cives USA of Williston, VT for the total purchase price of $134,600.
Funding will be through Department: Street; Fund:Trust; Activity: CERF.
Motion: To approve the purchase of one 2023 Ford F-550 4 Wheel Drive Dump
Body Trucks from MHQ in Marlboro MA for the contract price of $99,392.71.
Pricing for this purchase will be from the Plymouth County Commissioners
contract. Funding will be through Department: 177 Park and Recreation; Fund:
Trust; Activity: CERF.

Administration Department

A.

Director’s Report

Commissioner’s Comments

Personnel

A.

B.

C.

Motion: To approve and unseal the nonpublic minutes for Personnel from the
Board of Public Works Meeting of January 26, 2023.

Motion: To accept the retirement of Robert Guidaboni, Groundskeeper
Maintenance effective February 28, 2023.

Motion: To accept the retirement of Tom Lones, Mechanic II effective February
24,2023.
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D. Non-Public Session - Pursuant to RSA 91-A:3, II(b) The hiring of any person as a
public employee

XIII. Possible Non-Public Session
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Board of Public Works Meeting of January 26, 2023

A meeting of the Board of Public Works was held on Thursday, January 26", 2023, at 4:00
p.m. in the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.

Mayor Jim Donchess, Chair, declared the meeting to order at 4 PM and called the roll.
I Roll Call

Members Present:

Commissioner Kevin S. Moriarty, Chair
Commissioner Shannon Schoneman
Commissioner Paul Shea

Mayor Jim Donchess

Also Present:

Lisa Fauteux, Director of Public Works

Patti Rogers, Executive Assistant DPW

Alderman Ernest Jette, Alternate Aldermanic Liaison
Dan Hudson, City Engineer

David Boucher, Wastewater Superintendent

Bradford Marx, Manager, Gas Engineering, Liberty Utilities
Jason Langianese, Colinbrooke Homes, LLC

Bryan Conant, Superintendent of Parks and Recreation
Jeffrey Lafleur, Superintendent of Solid Waste

Michael Rush, Fleet Manager

Members Absent:
Commissioner June Lemen
Michael O'Brien, Aldermanic Liaison

Mayor Donchess

Thank you for joining us. So, we have a motion first to approve the agenda.
Commissioner Moriarty.

. MOTION: Commissioner Moriarty to approve the agenda as presented.

Mayor Donchess

Discussion. All those in favor say aye. Opposed?
MOTION PASSES: Unanimously

Mayor Donchess

Next, we have a motion to approve the minutes of the December meeting. Commissioner
Shea.

. MOTION: Commissioner Shea to approve the minutes of the Board of Public
Works meeting of December 15%, 2022.
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Mayor Donchess

Any discussion? All those in favor say aye. Thank you.
MOTION PASSES: Unanimously

. Public Comment

Mayor Donchess

Public comment. Is there any member of the public who would like to address the board?

V. Wastewater Department

Mayor Donchess

Alright, Wastewater Department. We have a Motion A, Commissioner Schoneman.
A. MOTION: Commissioner Schoneman to approve the user warrants as presented.

Mayor Donchess

Any discussion? All those in favor, please say aye.
MOTION PASSES: Unanimously

Mayor Donchess

We now have Item B, Commissioner Moriarty.

B. MOTION: Commissioner Moriarty to approve the last six months of FY23
purchase of polymer from Polydyne of Riceboro, GA in the amount of $362,000.
Funding will be through: Department: 169 Wastewater; Fund: Wastewater;
Account Classification: 61 Supplies & Materials.

Mayor Donchess

Thank you. Mr. Boucher.
David Boucher

Thank you, Mayor. Dave Boucher, Wastewater Superintendent. So, this is the purchase of
polymer to get us through the end of the year, | mean, sorry, the end of fiscal year 23.
Polymer is used at the wastewater facility in two separate processes. Helps aid in the drying
and thickening of sludge. We have to do this every six months because this company does
rate increases or decreases every six months. It's not through a consortium. This is a
company - we have different companies come in and test their product against our sludge.
See which one works the best. Polydyne is the company that sells the product that works the
best. So, we'd like to continue using them. | can answer any questions.
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Mayor Donchess

Alright, any questions or comments? All those in favor of the motion, say aye. Opposed?
MOTION PASSES: Unanimously
David Boucher
Thank you.
VI. Engineering Department

Mayor Donchess

Thank you. Engineering Department. ltem A, Commissioner Shea

A. MOTION: Commissioner Shea to approve the Sewer Service Permits and Fees
as submitted.

Mayor Donchess

Any discussion? All in favor, say aye.
MOTION PASSES: Unanimously

Mayor Donchess

ltem B, Commissioner Schoneman.

B. MOTION: Commissioner Schoneman to approve the following Pole License
Petitions as listed in the staff report.

Mayor Donchess

Anyone? All those in favor of the motion say aye.
MOTION PASSES: Unanimously

Mayor Donchess

Item C, Commissioner Moriarty.

C. MOTION: Commissioner Moriarty to approve the award of the construction
contract for the 2023 Paving Program Contract 1 to Continental Paving, Inc. of
Londonderry, NH in the amount of $1,684,994. Funding through Departments:
160 Admin/Engineering and 169 Wastewater; Funds: Bond and Wastewater;
Activities: Paving, Sewer Improvements and Stormwater.

Mayor Donchess

Okay, Mr. Hudson?
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Dan Hudson

Thank you, Mr. Mayor. Good afternoon. Dan Hudson, City Engineer. This is part of our
annual paving program. Given the recent funding approval, we're looking to pave about
seven and a half million dollars’ worth of road this summer. This is contract 1 of 2 contracts
that we will be advertising. Contract 1 was put out to bid. It involves the arterial roadways, of
particular note, Main Street. We intend to pave Main Street from West Hall Street to the
bridge this year. Intending to do that late in the season. Towards the end of the outdoor
dining. There's three bids received on the project. Low bidder was Continental Paving.
Continental is a well-known and well-respected paving company that does quite a bit of work
in New Hampshire and for DOT. So, we're pleased with their bid and look forward to working
with them, should you choose to award.

Mayor Donchess

Alright. Thank you. Any questions, comments? Alright, all those in favor of the motion, say
aye. Opposed?

MOTION PASSES: Unanimously

Mavyor Donchess

Item D, Commissioner Shea.

D. MOTION: Commissioner Shea to approve the engineering services contract with
Hayner/Swanson, Inc. of Nashua, NH in the amount of $300,000 for the
management and construction administration of the paving program. Funding
through Department: 160 Admin/Engineering; Fund: Bond; Activity: Paving.

Dan Hudson

Dan Hudson, City Engineer. So, this is a companion contract to the one that was just
approved. This is Engineering Support Services. Of course, we manage the program within
engineering, but we require additional help due to the scale of the program. HSI has served
us for a number of years in this capacity. They help with administration, but they also provide
the boots on the ground, day-to-day inspection work, so to speak. So, they're out there every
day with the paving contractors, overseeing their work and making sure it complies with
specifications and the quality we expect. So, again, this year we're asking to approve a
contract with them. This contract would also cover Contract 2 Administration, once that is bid
and awarded. So, you should only see this Engineering Contract once, but it will cover both
Paving Contracts this season.

Mayor Donchess

Commissioner Moriarty.

Commissioner Moriarty
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Yes, Mayor, | just had one question. Going back to the previous motion on the award with
Continental. We've used Continental in the past. | know they did the Parkway, and we also
used them for some of the paving program, correct?

Dan Hudson

Yes, that's my understanding. That predated my being at City. I've only been here three
years. But yes, we have used them in the past and I'm very familiar with that company. I've
worked with them on a number of projects in different communities I've worked in. So very,
very comfortable with them.

Commissioner Moriarty

Thank you.

Mayor Donchess

Anyone? All those in favor of the motion say aye. Opposed?
MOTION PASSES: Unanimously

Mayor Donchess

Item E, Commissioner Schoneman.

E. MOTION: Commissioner Schoneman to consider the hardship waiver request
from Liberty Utilities to excavate in moratorium streets for Grade 2 gas leak
repairs through Calendar Year 2023.

Dan Hudson

So, this is a request Liberty's made the last couple years. It's been approved the last couple
years, but it's basically a blanket approval for them to address Grade 2 leaks and
moratorium streets, without bringing each of those individually for approval to the board. As
has previously been discussed, Grade 2 leaks are ones that they're required by the PUC to
address within six months and within the same calendar year. So, whichever thing comes
first because there's a time restriction there. We've described previous years about how we
work with Liberty. They do pre-screening of streets to clear them, and then we do our work.
And, unfortunately on occasion they do find leaks after the fact. And that's where this comes
in. So, | believe Brad Marx from Liberty is here and he can address any questions about
what they do in their operations and obviously knows details much better than | about gas
leaks. So, if the board has any questions for him, I'm sure he'd be happy to address them.

Mayor Donchess

Commissioner Schoneman.

Commissioner Schoneman

In the past couple years, this blanket approval of what's supposed to be occasional gas leak
repairs for Grade 2 leaks has been brought to the board. And it's gone through though, |
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have personally not supported it and | continue to not support it because the work of this
board is to give approval for these things and to have them come to us so that we can
discuss it and consider whether it's a good thing for the overall health, if you want to use that
term, of our streets. So, the streets of moratorium, if we're digging into them in the first five
years, are decreasing the life of these very expensive streets. You know, we're spending
millions and millions of dollars to pave these streets and they're going back and digging into
them within a year or two years, three years. The life of that particular street is decreased by
over 33% is what we've been told. So, if Liberty Utilities is coming through and inspecting the
roads before they're paved, why are they coming back again within three years for the
occasional Grade 2 leak, which is not an emergency situation. And if they're finding not very
many of them, the occasional leak, as you said, why can't they bring them to the board, as
everyone else does? So, | -

Dan Hudson

Yes, I'll defer to Brad. | would just quickly say that they are required to repair these within
those time periods they've specified. So, it's not a matter of can they do it or not do it, they're
going to have to do it per POC regulation. In the past, | think the board consensus has been,
if that's the case, why not let them do as quickly as they can? We provide a report every
month about, you know, when and where we've had those situations. So, | do understand
your point. We'll have you come up and just describe, you know, what you do before we
pave and then why you find leaks afterwards.

Brad Marx

Yes, thank you. My name is Brad Marx, I'm the Engineering Manager for Liberty Utilities. So,
when we know that the city is looking to pave a street, we get their list, and we go out and
we survey before they go ahead and pave. If we find any leaks at that point, we will address
them before they get paved. This blanket that we're asking for here, this approval, it's for
those unfortunate leaks that happen after we've already screened it and after it's already
been paved. Each year we find new leaks typically through frost and thaw cycles. You know,
that's what the ground loosens, and leaks get exposed unfortunately. What this allows us to
do, we're still coordinating with the city. We're still going through the normal excavation
permit process here. But it allows us to schedule these better and it allows us to address
these leaks in a more timely manner. I'm willing to answer more questions if need be.

Mayor Donchess
Commissioner Schoneman, any follow up you want?
Commissioner Schoneman

Well, | continue, you know, to ask why it is that Liberty can't find these leaks before the
paving is done.

Brad Marx

It's because they happen after the paving is done. They happen sometime after the paving
has already been completed. So, it's the following year or two years, or even, you know,
three years within that moratorium window. Again, you know, it's an unfortunate situation.
We try to avoid it. We try to address leaks. Another thing we do is, you know, types of main
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that we know are typically leak prone, such as cast iron and bear steel. Those actually get
fully replaced, based on their paving list. So, if we see a street on the paving list we know as
cast iron or bear steel, we'll actually create a project to go and replace the entire main,
knowing that it is particularly leak prone. But we don't replace every main in advance of
paving. So, some of them, we end up discovering leaks after they have been paved and
unfortunately before the end of the five-year moratorium.

Mayor Donchess

Yes, Director Fauteux.

Director Fauteux

To Commissioner Schoneman’s point, you're saying that you check all of the streets -
Brad Marx
Correct.

Director Fauteux

- when you get our paving list to determine if there are any leaks.
Brad Marx
Mm-hmm <affirmative>.

Director Fauteux

What would cause out, and at that time you don't find any right? Because otherwise you'd
address them.

Brad Marx
Correct.

Director Fauteux

What would cause leaks after paving? What sorts of thing, what sorts of issues will cause a
leak to occur?

Brad Marx

Yes, so typically it's ground movement through a frost and a thaw cycle. Some of our, for
example, we have some of our mains out there that are connected via couplings. These
couplings can loosen over time. They use, there's rubber gaskets involved. So again, the
weather impacts coming in out of winter into a spring site, you know, thawing, that can
impact it and cause a leak unfortunately. There's other variables as well, but that's a
common one that we see.

Director Fauteux
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Okay. Thank you.

Mayor Donchess

How many miles of gas piping do you think you have in the city of Nashua? Do you have any
idea?

Brad Marx
Top of my head -

Mayor Donchess

We have 300 miles of street, so | don't know if there's some correlation there.
Brad Marx

Yes, if there's 300 miles of, | say we have gas in at least half of the streets. | would venture
to guess somewhere at least half, maybe close to 200 if it's 300.

Mayor Donchess
Commissioner Moriarty.

Commissioner Moriarty

Yes, what is the typical depth of the gas line?

Brad Marx

Typical depth of cover is three feet. In the city we had been installing them at 42 inches, so
three and a half feet for a period of time. But industry standard federal code is three feet of

cover.

Commissioner Moriarty

So, then the frost line is more than three feet, is it not? Typically? So that's why you get that
shifting.

Brad Marx
Yes.

Commissioner Moriarty

So, but to go deeper would cost much more, | guess. | mean, is that why we don't go deeper
with the gas line? So, we don't have these shifts and the gas leaks? | mean, there must be a
reason.

Brad Marx
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Yes. No, we typically don't go deeper. That's industry standard. For one, it gets more
expensive on the rate payers. If we have to go deeper, of course more time. It also allows
us; | know typically water and sewer are deeper. It allows us to, if we have to cross them,
avoid, you know, hopefully avoid creating an offset.

Commissioner Moriarty

Thank you.

Mayor Donchess

Commissioner Shea.

Commissioner Shea

So, when natural gas leaks, is it methane? Is that right? Technically?
Brad Marx
Yes. The primary makeup of natural gas is methane. Correct.

Commissioner Shea

So, and methane is, | think we discussed this the last time we reviewed this. And | just want
to kind of ask the series of questions to illustrate my thoughts on it. And so, methane as far
as greenhouse gases is significantly stronger than carbon dioxide. Do you believe, is that the
case?

Brad Marx

I believe that is correct, yes.

Commissioner Shea

And so, when the trucks are going around with little sniffer dongles -
Brad Marx
Yes.

Commissioner Shea

- or whatever those are, you know, and they pick that up, there's natural gas that's leaking
out and going straight to atmosphere the entire time until it's addressed.

Brad Marx
That is, that's correct.

Commissioner Shea
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| mean unless the re-frosting shifts the pipe back miraculously yes. And so doing this, not
only addresses a near term safety issue, but it also addresses, the extent to which there's an
environmental impact, by reducing the duration of the leaks. And -

Brad Marx

Yes.

Commissioner Shea

- by not having to go through the process, you know, you may be reducing the time to fix by
four to six weeks or more. Is that about right?

Brad Marx
| would say that is accurate, yes. This allows us to address leaks in a more timely manner.

Commissioner Shea

Okay, thank you.

Mayor Donchess

Commissioner Schoneman.

Commissioner Schoneman

Not to be the Chief Gorgon of the Board of Public Works, but | will reiterate that

Mayor Donchess

The chief what? <laugh>

Commissioner Schoneman

Gorgon. You know, snakes?

Mavyor Donchess

Why that's a first. I've not heard that word used in the Board of Public Works before. That's
pretty good.

Commissioner Schoneman

You'll enjoy the pictures when you look it up. Okay. Anyway, | want to reiterate that | know
these leaks happen. | know they're not emergency leaks, they're not releasing massive
amounts of methane to our poor environment. And it still stands that they should come to us.
If we've got six months, there's no reason they can't come, the request can't come to us. So,
there it is.
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Mayor Donchess

Anyone else?

Director Fauteux

| have one more question,

Mayor Donchess

Commissioner, or excuse me, Director.

Director Fauteux

| just have one more question. If the leak happened December 15%, would you have needed
to fix it by January 1%t because it's been a calendar year? How does that work?

Brad Marx

By the letter of the law? Yes. You know, there tends to be some reason within that. Like yes,
in that scenario, we probably wouldn't get in trouble with our regulatory bodies. But yes,
typically we do have that rule on six months or end of the calendar year, whichever comes
closer.

Director Fauteux

But if there was a leak, say November, in mid-November -

Brad Marx

Yes.

Director Fauteux

You would need to repair that or is there some leeway?

Brad Marx

November would be hard to justify not getting it done by the -
Director Fauteux

So that could be a challenge if -

Brad Marx

Yes.

Director Fauteux

- we didn't have a meeting until mid-December, then -
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Brad Marx
Yes.

Director Fauteux

- that could put them out of compliance with POC regulations.
Brad Marx
Potentially.

Director Fauteux

Just a thought.

Commissioner Schoneman

Do these repairs go through in the winter?
Brad Marx

Sorry, say that again?

Commissioner Schoneman

Do you do these repairs in the winter? All winter long?
Brad Marx

If need be. So typically, on the grade 2s, no. We're mostly just fixing grade 1s, which are
emergency situations that need to be fixed immediately. You know, grade 2s, we typically,
like | said, the bulk of that we end up seeing more in the spring anyway. We typically don't
see a lot of grade 2s this time of year. But, if we were, we would try and put in a request to
fix them. If not, maybe wait until April. But, you know, again, we try and whenever we find
these, we want to try and fix them in a timely manner.

Commissioner Schoneman

Thank you.

Mayor Donchess

Commissioner Shea.

Commissioner Shea

Do you have any sort of data on, just ballpark on what the volume is like as far as these
leaks and how much comes out of them?
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Brad Marx

It really depends on the nature of the leak. | could maybe try and find some kind of data
associated with that.

Commissioner Shea

| imagine that that measurement might have some something to do with the threshold of 1
versus 2, right?

Brad Marx

So, it does. It's also based on location as well. How close it is to a house. There's other
factors that play into severity of leaks.

Commissioner Shea

Mm-hmm <affirmative>. | would just reject the notion that though these leaks are small
they're not of environmental impact of significance. When we have one city, Nashua, it might
not be a big deal. But when we're talking about hundreds of cities across the country, if
every city adopted this policy or every city adopted the make it wait six weeks policy, that
those little bits add up over time. And | do respect your position on it Commissioner
Schoneman, but | would just disagree with the idea that the environmental impact is not
worth considering in the decision making that we have today.

Mayor Donchess

Alright. Anyone else? | think you understand the motion. All in favor of the motion, say aye.
Opposed?

MOTION PASSES: 3 yays, 1 nay

Mayor Donchess

Thank you very much. ltem F, Commissioner Moriarty.

F. MOTION: Commissioner Moriarty to consider the hardship request from SD
Realty, LLC to excavate to allow the reconfiguration of an existing curb cut and
sidewalk on Lake Street.

Dan Hudson

So, Dan Hudson, City Engineer. I'll introduce this and then provide an opportunity for the
representatives to speak to it. But this is a moratorium request on Lake Street. This was a
development that was approved by planning board back in January of 2022. We've worked
with them to try to minimize the cutting in the street on this one. The planning board approval
at our request includes replacement of some sidewalk along Lake Street. And so that's part
of the reason for this request. And the other part of it is so they can reconstruct their
driveway. What we're proposing here is to limit the cutting into Lake Street to within a foot of
the proposed curb line, which would again enable them to basically redo their driveway and
redo the sidewalk, without cutting deeply into the street. And that's something that we've
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done kind of as a pilot on some other projects as well. So, with that, I'll be happy to answer

any questions of course, but I'll turn it over to | think Katie from Bedford Design is here and

she can speak to the hardship aspect in terms of having to wait for the five-year moratorium
to be up.

Katie Weiss

Good afternoon. My name is Katie Weiss. I'm with Bedford Design Consultants. I'm the
project manager for the project. The reason that we're asking to cut into the pavement now
is because the exit point that we created is at this moment open wide. The actual curbing is
flushed with the street and there's no way to tell where the pedestrians are walking and
where cars are coming in and out. So, it's more of a safety issue. We want to make sure that
the cars that are leaving the site, they know exactly where the pedestrians are, and the
pedestrians know exactly where the cars are going. So, it's a safety issue and that's why
we're asking to be able to cut into the road, like you said, just along the curb line. And
hopefully you will consider that hardship. Thank you.

Mayor Donchess

And what is the project?
Katie Weiss

This is the old Poor Pierre’s Restaurant. It's down over where the Shaw's Plaza is at that
intersection where Main Street and Lake Street are. It's an old kind of 1950’s diner.

Mayor Donchess

Yes.
Katie Weiss
So, they're proposing to renovate it and they're doing a smoke shop there. And so, we've

changed circulation where the entrance is off of Main Street and the exit point is on Lake
Street.

Mayor Donchess

And what would happen if this weren't approved?

Katie Weiss

Well, the issue would be just pedestrians knowing where they're supposed to be in regard to
where the people are stopping to take left turns and right turns out of the site. Like | said, it's
a wide-open space. It's about 40 feet wide. And it's level. So, the road is level of the same
level as the sidewalk at the same level as the pavement as you're exiting. So, it just is all

one plane of pavement. There's no delineation for a sidewalk.

Mayor Donchess

And if this weren't approved, would the project go forward?
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Katie Weiss

The project could go forward, yes. It would be interesting looking, but it could go forward.

Mayor Donchess
It would be what?
Katie Weiss

It would be interesting looking. There'd be curbing in weird places on the site that would end
at the property line, and that could also be an issue. I'm not quite sure how it would integrate
the two.

Dan Hudson

Speak quickly on that -

Katie Weiss

Yes.

Dan Hudson

So, the sidewalk improvement is required as part of the planning board case. We would
make them bond that such that they'd have to install it after the moratorium period was up.
But the city wouldn't have the benefit of that sidewalk for the period of time between when
they get done and when the moratorium runs out. It's just bringing this forward now enables
them to do that sidewalk work that we'd like to see done. Do that sooner rather than later.
And again, the cut limitation is just a foot along so they can dig and construct a sidewalk
curbing and build the sidewalk. It's not a cutout into the middle of the street or anything like
that.

Mayor Donchess

So, you're saying the conversion would go ahead and you would request they would build
bond that the work be done?

Dan Hudson

Yes, | think they, if essentially, we'd have to work with planning, but my sense is -
Katie Weiss

We already have bond for it. The bond is already completed.

Dan Hudson

Yes. So yes, we do have a bond for it already anyway. Yes. Because we bond the whole
thing. We have a bond. We have a bond that covers this work already because they needed
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that. But we would hold that for a longer period of time so they could do it. | mean, | think
what would happen is, I'm assuming that the planning board would allow them to go and
complete their project, occupy the space, and then come back later and do the sidewalk.
Because that was a city request.

Mayor Donchess

Would a denial require a return to the planning board?

Katie Weiss

| believe it was a condition approval.

Dan Hudson

It was a condition approval, yes. So, it probably would go back to the planning board for
reconsideration or amendment or something to that effect, changing the timeline. Because
that was a condition that would be required to be completed prior to occupancy, otherwise.

So, the board would have to take that up again and consider that.

Mayor Donchess

And when -

Dan Hudson

But the board was aware of this moratorium request and we -
Mayor Donchess

And when did this go to the planning board?
Dan Hudson

- and they approved it. When did it go?
Katie Weiss

It was approved last January.

Dan Hudson

Yes, it was approved last January.

Mayor Donchess

Last when?

Dan Hudson
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Yes. And we've been back and forth talking about a couple things with them since about,
you know, looking at their sewer service and talking about limiting this cut and things like
that. So that's why the year has transpired.

Mayor Donchess

Sometime last year, | think you said, but do you remember what month or anything?
Dan Hudson
It was January. January of last year is when the -

Mavor Donchess

January of 22.
Dan Hudson
January 6" is when the planning board approved the case.

Mayor Donchess

Okay. Any other questions, comments? Commissioner Shea.

Commissioner Shea

When is Main Street on our schedule to be paved?
Dan Hudson

Well, this moratorium piece is actually on Lake Street. That portion of Main Street, | don't
know offhand.

Commissioner Shea

Okay.
Dan Hudson

I mean, we're paving the section | mentioned earlier, and we'll continue to the south | think
after that. So, it'll probably be coming up in the next few years.

Commissioner Shea

Okay. But the nature of my question is that I'm wondering if this could be done in such a way
that when Main Street is done, we can have a nice, clean connection because that's going to
happen anyway with Lake Street past the drive here and pass the disturbance. And but what
are your thoughts on that?

Dan Hudson
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Yes, without a definition of exactly when we're going to pave Main Street, I'm not sure | can
speak to that. | mean certainly when we pave the street, we're going to make a nice match to
whatever's there. This work is planned to precede the Main Street work, which will be
preferable. We'd rather have them cut and have that done, and so we can come back and,
and match to it in a clean fashion as you suggest. But yes, it's good considerations.

Mayor Donchess

Commissioner Shea.

Commissioner Shea

And so, the proposal here, is it to go to the center of the street or all the way across?
Dan Hudson

No, this is proposed to be addressed under our pilot program where when we're just doing
something along the edge of the road, we don't actually cut into the road -

Commissioner Shea

Mm-hmm <affirmative>.

Dan Hudson

- 20 feet, you know, or the whole road width, basically what the ordinance says, and then 20
feet beyond. From our sense, it doesn't make sense to repave the whole section of the road
there if it's been recently paved. And all we're doing is work along the edge. So, this is just a
curb patch, along the edge of the roadway so that only the shoulder area of the road
basically is disturbed.

Commissioner Shea

Okay. Is it safe to say, sorry, | just have one more follow up. Is it safe to say that that part of
Main Street is probably coming at like, paving season 2025 or beyond?

Dan Hudson
| haven't looked at it enough detail to be able to tell you that.

Commissioner Shea

Yes.
Dan Hudson

So, I'm reluctant to commit, but as | said, | think we're in a program of want to do the
downtown proper.

Commissioner Shea

Meeting of the Board of Public Works
January 26, 2023
Page 18 of 59



Yes.
Dan Hudson

And then | think we'll be working out both directions beyond that over the following, you
know, subsequent years so.

Mayor Donchess

This was paved, I'm going to guess 2016, 17? Remember? Because there were a few
problems down there.

Director Fauteux

Mm-hmm <affirmative>.

Commissioner Shea

Oh.

Mayor Donchess

It was before we began doing it.

Director Fauteux

Yes, it wasn't paved that long ago.

Mavyor Donchess

It was before we began inspecting asphalt quality at the site of manufacturer.

Commissioner Shea

Okay.
Dan Hudson
So, we would typically expect 12 years on an arterial-

Mayor Donchess

Regarding the, just the durability of what was done.

Commissioner Shea

Okay. | would just foresee that if we are paving Main Street in the near term, this would
leave us in a place where we would want that connection on Lake Street to likely be redone
all the way back past the impact area. Which could be 150 feet or something like that. | don't
know what paving costs per linear foot per road, but | bet it's probably in the thousands of
dollars. And if we are to pave that section of Main Street, which it sounds like maybe we're

Meeting of the Board of Public Works
January 26, 2023
Page 19 of 59



not inside the moratorium period, | would like to ask that the additional cost for pushing that
clean connect between Lake Street and Main Street be borne by the developer. And that's
kind of, | just want you to understand kind of where I'm coming from with my questions. But it
sounds like maybe that's not the case here. You can correct me if I'm wrong. And so, {'ll
thank you for your time.

Dan Hudson

Well, that wasn't what we asked for, but | mean that if that's what the board desires and
that's something that we could talk to them about. | don't think it's in their current plans,
obviously. Through this work and staying out of the roadway, they're trying to avoid some of
that work in the roadway. | don't know what conditions would be when we get there, when
we end up paving Main Street, like | said, arterials typically we would expect to get 12, 15
years out of. So, if it was paved in 2016, 17, | mean, it will be coming up, you know, in the
next five, six years, something like that. And it may be appropriate at that point in time to
pave that approach of Lake Street too. | just don't know.

Commissioner Shea

| don't think the onus would be on them if that's the case because it's past the moratorium
period. So, and that's why | appreciate you entertaining all of this with me.

Mayor Donchess

Commissioner Schoneman.

Commissioner Schoneman

Director Fauteux.

Director Fauteux

Well, | just want to thank you. | just wanted to make a point in that this not only benefits the
developer, but this work also benefits the city as well.

Dan Hudson

Yes, that's what | was trying to point out. We're going to get a sidewalk a new section of
sidewalk and certainly the city needs that -

Director Fauteux

The city needs that to be. So, | just want to make that point clear there.
Dan Hudson

There is a, you know, benefit hardship. In the same sense, you know, we really don't like
cutting into these streets at all, newly paved. | think this is a fairly good compromise where
we're just limiting the cutting along the edge of the roadway to get that additional feature that
we, that the city desires and will benefit from,
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Director Fauteux

| just wanted to make that point.

Mayor Donchess

Commissioner Schoneman.

Commissioner Schoneman

When you anticipate doing this work?

Katie Weiss

The client received his building permit back in last month. So as soon as we can get
approval, which | think is April sometime generally is when you're allowed to start doing that

kind of work, he hopes to start at that point.

Commissioner Schoneman

Okay. This seems like a safety issue. |s there any way that something can be done to
improve the visibility and the safety of, you know, your folks that are going in and out and the
pedestrians. A very busy intersection, a little complicated sometimes.

Katie Weiss

Our plan is to narrow the intersections. Right now, is that it's like about 30, 40-feet wide. So,
it'll be narrowed down to a 24-foot lane with a left turn lane and a right turn lane to leave the
side -

Dan Hudson

The driveway.

Katie Weiss

The driveway, yes.

Commissioner Schoneman

The driveway, yes. Okay. Is there any temporary things that you can do to keep folks a little
more safe until the work can be done in the spring?

Katie Weiss

| don't believe that they'll be able to, | mean, they might start construction, but they won't be
able to open until after that work is completed.

Commissioner Schoneman

No, after that.
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Katie Weiss

So, there shouldn't be any issues until it actually opens.
Commissioner Schoneman

Alright. Thank you.

Katie Weiss

Yes.

Mayor Donchess

Commissioner Moriarty.

Commissioner Moriarty

Mayor, if | could put you on the spot. Do you have reservations about this project? By your
questioning, | thought there might be some reservations.

Mayor Donchess

Yes.

Commissioner Moriarty

| thought that might be. I'm actually surprised the planning allowed for left-hand turn onto
Lake Street. That is a very busy intersection there. But I'm surprised that that was a go. But
that's not our jurisdiction. That's the planning board. Right? The turn lane?

Dan Hudson

The plan doesn't include adding a turn lane on Lake Street. All site traffic will come in off of
Main Street and depart on Lake Street.

Commissioner Moriarty

Right.
Dan Hudson
Maybe you're talking about left turn out of the -

Commissioner Moriarty

The left-hand turn is -

Dan Hudson
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Yes, it is -
Commissioner Moriarty
- asking for trouble.
Dan Hudson

It is a site that's in a tough location. It's not going to be great getting in and out, whether it's
Main Street or Lake Street in this case. But yes, | understand that concern.

Mayor Donchess

Anyone else? Alright. You understand the motion, | think. All those in favor of the motion say
aye. Opposed?

MOTION FAILS: 2 yays, 2 nays
Mayor Donchess
Next item is, where are we? Item F and | believe this becomes Commissioner Moriarty.

Commissioner Moriarty

That would be item G, Mayor.

Mayor Donchess

Oh G, sorry, G. Alright. Commissioner Moriarty.

G. MOTION: Commissioner Moriarty to consider the hardship requests from
Colinbrooke Homes, LLC to excavate for water, sewer, and gas services at 7
Westbrook Dr.

Dan Hudson

Okay. Dan Hudson, City Engineer again. I'll introduce this and then representatives can
come to speak to their hardship. This, | believe, was a one to two lot subdivision. It was
approved by Planning Board on August 4" of last year. Westbrook Dr was last paved in July
of 2020. The new Law & House requires utility services and the request here is for a
moratorium waiver approval so that they can install those in accordance with the moratorium
requirements with limited work extending 20 feet beyond any of the impacted area. So with
that, | would turn it over to Jay here, to speak to the hardship aspect.

Jay Langianese

Jay Langianese, Colinbrooke Homes. | just wanted to, | started the project about a year ago
and | bought 7 Westbrook Dr. Renovated and fixed it and got an additional lot. And | just
wanted to continue on with the project. The neighbor, if you're looking at the house to the
right, and the neighbor across the street seem to think there's a drainage issue. And they
continue to call the town and the Public Works Department that there's water running down
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that lot from the higher area that this abuts the school. Which is set up, to the back of the
school.

And they are saying that water is running down that lot into the road and down into the drain.
So, | disagree with that, but | would like to just do the project and take care of any issues that
are coming up from them. Because they continue, we had a heavy rain a couple of weeks
ago and they made calls. | had to send guys out there, and there was really nothing that |
saw, and | didn't do anything. And Public Works said there was nothing as well, but they
continue to think that there is an issue. So, | would just like to get it taken care of.

Mayor Donchess

Any discussion? Commissioner Shea.

Commissioner Shea

By that do you mean that you're going to do a little bit of grading work is -
Jay Langianese
Correct.

Commissioner Shea

Okay.

Jay Langianese

Yes.

Commissioner Shea

Thank you.

Dan Hudson

Sorry, | did mean in my introduction to point out that there's an error in the staff report. This
approval is for 5 Westbrook Dr. As was described. There was a 7 Westbrook, which was
subdivided. In the request before you, is actually for a waiver request for a 5, which is the
new lot. So, I'm aware the motion and whatnot says 7. That should be replaced with a 5.

Mayor Donchess

Anyone else? Alright. All those in favor of the motion say aye. Opposed?
MOTION PASSES: Unanimously

H. INFORMATIONAL: 2023 Paving Program Contract 1 — List of Roadways and
Map.

I. INFORMATIONAL: Street Opening Permits issued for Streets in Moratorium.
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Mayor Donchess

Items H and | are informational items, not requiring formal action. Any questions or
comments on either of those informational items?

VIL. Park and Recreation

Mayor Donchess

Alright, then we'll go on to Park Rec, Mr. Conant. ltem A, which is in the agenda.
Commissioner Shea.

A. MOTION: Commissioner Shea to approve the purchase of a 2023 Steel Green
SGXL in the amount of $41,296 from Valley Green of Holyoke, MA. Funding will
be through Department: 177 Parks and Recreation; Fund: Prior Year Escrow;
Account Classification: 81 Capital.

Bryan Conant

Good evening. Bryan Conant, Superintendent of Parks and Recreation. This piece of
equipment was on the escrow equipment list | came up with. Currently right now we have a
machine that's similar in nature. It's a 2016. It's heavily used. It aliows us to spread granular
fertilizer and make some soluble applications to our athletic fields, different park locations.
It's essential in the quality of turf we maintain throughout the parks.

A lot of the applications we make you know, have to be done in a certain timeframe
throughout the year. Depending on what you're talking about. | find it concerning that we
only currently have one machine right now that we can utilize to make these applications.
And that's why | went ahead and put this on the escrow list. I'd be happy to answer any
questions you may have.

Mayor Donchess

Alright, discussion. Alderman Moriarty?

Commissioner Moriarty

Yes, Superintendent. | was just wondering, so the 2016, we're not losing that. You're still
going to have that?

Bryan Conant
Still going to utilize that Commissioner, yes.

Commissioner Moriarty

That was, it's only six years old. | was surprised that we would have to replace it, but we're
not replacing it.

Bryan Conant
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No, we're not replacing it. But we have to remember is that, you know, we have, throughout
the 900 acres of parks that we have, we have about 150 acres of turf. Within that 150 acres
we treat about 80. So that's 3.5 million square feet. it's quite a bit for a machine to go over,
even only being six years old. So, if something was to happen to it, we don't have anything
to back it up. That's my concern, Commissioner.

Commissioner Moriarty

And then, Mayor?

Mayor Donchess
Go ahead.

Commissioner Moriarty

Getting the quotes. This is a vendor I'm not familiar with. | don't know if we've used them
before. So, did you get other quotes or is this a sole quote?

Bryan Conant

This product actually went, this piece machine went out to bid. So, we came up with specific
bid specifications, and it did go out to bid.

Mayor Donchess

Anyone? Commissioner Shea.

Commissioner Shea

| appreciate your efforts and mission to better treat our turf and will support this.
Bryan Conant
Thank you, Commissioner.

Mayor Donchess

Anyone else? All those in favor of the motion say aye. Opposed?
MOTION PASSES: Unanimously

Mayor Donchess

Thank you. And of course, now we have item B. Commissioner Schoneman.

B. MOTION: Commissioner Schoneman to approve the purchase of a new
playground structure and playground equipment for Atherton Park with a total
cost of $107,523.40 pursuant to the Sourcewell Contract #010521. Funding will
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be through Department: 177 Parks & Recreation; Fund: Capital; Activity: Citywide
Playground Improvements.

Bryan Conant

Bryan Conant, Superintendent of Parks and Recreation. As you're all aware, Atherton Park
has, you know, gone under some renovations. A thirty-space parking lot has been added.
Two softball fields, or excuse me, two soccer fields have replaced two softball fields. A new
basketball court. | think we could all agree that with those upgrades, there'll be a lot of
activity at the park, and | think it warrants this playground. And I'd be happy to answer any
questions.

Mayor Donchess

Any discussion? Questions? Commissioner Moriarty?

Commissioner Moriarty

| was just wondering, | know you're busy, the whole department's busy. But we can't install
this ourselves? $25,000 to install this?

Bryan Conant
No, we cannot. We are understaffed, we are. We've got 17 laborers. And it would be my

suggestion, this is going to go in the spring when we're at our busiest. | would disagree with
that. | would have them install it, Commissioner, if you want my honest opinion.

Mayor Donchess

Commissioner Shea.

Commissioner Shea

| know there was a lot of connection with the neighbors, | believe, over the course of this
project, and people kind of talked about different priorities and whatnot. Paving, parking, you
know, what they're looking for. Was the neighborhood involved in this concept at all? Or was
this kind of presented by the vendor?

Bryan Conant

No, the neighborhood was not involved in the concept. The Director and | picked out the
concept of the playground. It's got some inclusive pieces and we felt confident that people
would like the design. | believe they will.

Commissioner Shea

Okay. Just the one thing that stands out, and I'm sure it'll be fine, but as far as like looking
for potential issues, the conga drums. | just wonder, and I've been to way too many
playgrounds over the past two years -

Mayor Donchess
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And the what? What is it?

Commissioner Shea

The conga drums. So, a neat thing that a lot of the playgrounds have is a couple of musical
instruments that are fixed in place. So, you have a conga drum, some have like a steel drum
equivalent, bells, and things like that. So, there's no bells. And so, I'm sure, you know, you're
not going to hear a lot of dinging and stuff, and that would be the most annoying possible
thing. So, I'm sure it'll be fine, but I'm just curious about that. The other thing | would say is,
did they give you a rendering for this? Like a concept image or something?

Bryan Conant
Yes, they did.

Commissioner Shea

So, in the future, because that makes this job much more fun. | would love to see those
included. That's all.

Bryan Conant
Okay.

Commissioner Shea

Yes.

Director Fauteux

We actually can bring that next month.
Bryan Conant

Yes, we should do that. That was in the file.
Director Fauteux

Yes.

Bryan Conant

The concept design was in the file for this.

Commissioner Shea

| personally wouldn't hold it up based on that, but | would just moving forward, I'd -

Director Fauteux
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We'll bring it next month.
Commissioner Shea
Yes, it's nice to see.
Bryan Conant

Wel'll bring it to you.

Mayor Donchess

So, are you going to be playing the congo drums?
Commissioner Shea
| probably will, yes.

Mayor Donchess

Yes, good.

Commissioner Shea

Yes, I'll be sure to be there after dusk.

Commissioner Moriarty

We have a lot of firsts at today's meeting.
Commissioner Shea

Yes. When we go to, I'm trying to think of, | think it's Main Dunstable. There's a soccer field
over there. Is it?

Bryan Conant
Yes.

Commissioner Shea

And they've got the music set, is that right?
Bryan Conant
{n the school.

Commissioner Shea
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The school, yes. And | think that most of that playground was the result of donations. But
that's a really cool setup. So, they've got a couple of drums and the bells and I'm trying to
think of what else. Yes, but it's cool.

Mayor Donchess

Alright. Any other discussion? Questions? All those in favor of the motion, say aye.
Opposed?

MOTION PASSES: Unanimously
Bryan Conant
Thank you.
C. INFORMATIONAL: The Mine Falls Committee at the meeting that took place
January 9" voted no on allowing the memorial boulder that was proposed to the

BPW from Sharon Marcotte this past November.

Mayor Donchess

Item C is an informational item. Does anyone have any questions on Item C? If not, we'll go
to Solid Waste. I'm sorry.

Director Fauteux

| think we need a recommendation from the Board of Public Works.

Mayor Donchess

Well, it says informational -

Director Fauteux

Yes, it should have, yes -
Mayor Donchess
You want a motion on this?

Director Fauteux

We should have a motion. Yes. This is basically the Mine Falls we brought the boulder - You
remember the woman had asked for her brother. And so, Superintendent Conant brought it
to the Mine Falls Advisory Committee, and they advised against placing the boulder in Mine
Falls Park, because of their concern of, you know, the precedent that might set that a lot of
people might want to put boulders. So, | think we need a motion from the Board of Public
Works, whether you want to accept this or whether you want to approve the boulder in Mine
Falls Park, because ultimately, it's your authority.

Mayor Donchess
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Alright. And | forget where we are. Who did the last motion? Commissioner Schoneman. So,
Commissioner Moriarty.

MOTION: Commissioner Moriarty to endorse the decision by the Mine Falls
Committee to not allow the memorial boulder.

Mayor Donchess

So, the motion is to agree with the advisory committee. Any discussion? Commissioner
Shea.

Commissioner Shea

Do you know to if any extent they had a discussion about dedicating items of utility versus
simple memorial and how did that go?

Bryan Conant

The discussion that took place, Commissioner Shea, was you know, they were worried, like
the Director says, if you accept this, where does it end? | think they all agreed that, and Mrs.
Marcotte had looked into this in the beginning, and thought that it was just, it wasn't feasible
for her financially, but they seem to be willing to accept a granite stone bench -

Commissioner Shea

Mm-hmm <affirmative>.

Bryan Conant

That would have a concrete footing so that way it wouldn't move up and down with the frost
heaves that we have in New England.

Commissioner Shea

Yes.

Bryan Conant

And would last for a very long time. That they seem to be acceptable too. But in talking to
the person that they were talking to on, | can't think of the business name, it was around
$6,000 for that setup.

Commissioner Shea

Mm-hmm <affirmative>.

Bryan Conant

And it just, it was something that she couldn't do. | think that they, if that had been proposed,
| think that they would probably accept that. So.
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Commissioner Shea

Okay, yes. It's good to know kind of where they stand on that question.
Bryan Conant
Yes.

Commissioner Shea

Because that was part of our discussion when we -

Bryan Conant

| think part of our discussion is how many, you know, with that, how many people are going
to spend $6,000 on a granite bench?

Commissioner Shea

Yes.
Bryan Conant
So, it's not going to be flooded with boulders and plaques and things of that nature.

Commissioner Shea

But there's various things in the park, like the Boy Scout / Eagle Scout picnic tables and
things like that are really nice and dedicated and have a name on them.

Bryan Conant
Mm-hmm <affirmative>.

Commissioner Shea

But it's good to know that the Mine Falls Advisory Committee has some openness to that
kind of application.

Bryan Conant

They were very appreciative that this had gone to them. There is a granite bench currently in
the park that according to them just appeared one day -

Commissioner Shea

Mm-hmm <affirmative>.

Bryan Conant
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And they had no knowledge of it. So, they were very appreciative to be involved.

Commissioner Shea

Good. Thank you.

Bryan Conant

You're welcome.

Mayor Donchess

Anyone else? All those in favor of the motion say aye. Opposed?
MOTION PASSES: Unanimously

Mayor Donchess

Thank you. Solid Waste Department. Item A, Commissioner Shea.

VIIl. Solid Waste Department

A. MOTION: Commissioner Shea to approve the purchase of GPS units and equipment
for the landfill at a cost of $179,735 from Carlson Machine Control Software of
Watertown, MA. Funding will be through Department: 168 Solid Waste; Fund: Bond;
Activity: GPS System Landfill

Jeff Lafleur

Jeff Lafleur, Superintendent, Solid Waste. This system here that we're requesting to buy will
hook up to both of our compactors and both our dozers and will give us compaction rating.
It'll help us, you know, project that how much good compaction we're getting. We're getting
maximum compaction. It'll also help us with our side slopes when we start shaping for
closing of our phase three landfill or any of our side slopes. It'li tell us our grades; it'll keep us
on track. We're also getting or requesting a mobile unit where I'll be able to go around and
actually physically mark our wells where they are. You know, any settlement that's
happening, we'll be able to check all of that while we're using these units.

Mayor Donchess

Commissioner Shea.

Commissioner Shea

So, does this tie altitude data to GPS data to figure out the height of the surface? Or?
Jeff Lafleur
There'll be a base unit tied in.

Commissioner Shea
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Yes.
Jeff Lafleur

So, all my units that are going to be connected to my equipment will be able to be satellite
driven. We'll be able to see where they are, what they're doing, the, the actual height of the
landfill, how much compaction. So, there'll be a unit inside the compactor that every time that
they go over, it'll turn colors. Once it turns red, it means it maximum compaction and then
they can stop going over the trash.

Commissioner Shea

And then that data’s all cataloged.
Jeff Lafleur

All cataloged. We'll be able to do it on CAD files and look at stuff. We can actually shape the
landfill the way we want with our engineering unit, Sanborn, Head & Assoc. They could
actually help us so we could shape the landfill. Once we get to the certain heights, the
machine will tell you, you're done, go to another spot and it can go down to almost the inch.
That's how close we can get. So, it'll maximize as much airspace as we have.

Mayor Donchess

Commissioner Shea.

Commissioner Shea

And will this, is there any sort of software as a service required from this company or another
company that would be an enduring cost? Or is this a one-time cost for the system?

Jeff Lafleur

No, there'll be some software costs eventually. We haven't actually calculated out the costs
yet, but this gets us going for the first year. We'll also be able to tie in with Sanborn, Head &
Assoc.’s software that's already doing some of our calculations for us. So, it's going to tie in.
They highly recommended this unit because they used this already at another landfill. So.

Mayor Donchess

Commissioner Moriarty.

Commissioner Moriarty

Yes. Thank you, Mayor. Should this motion pass and the equipment is purchased, | would
love to see a demo of it in, you know, at the Solid Waste. | don't know about the other
Commissioners, but | certainly would like to see it working.

Jeff Lafleur
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Yes, absolutely. Anytime. I'll put you in the machine. You can run it.
<background laughter>

Mayor Donchess

No way.
Jeff Lafleur
Mayor, you haven't come yet. We're waiting for you.

Mayor Donchess

Commissioner Schoneman.

Commissioner Schoneman

You did mention that other landfills are using this system. Have you been able to see it in
action?

Jeff Lafleur

There's a lot of YouTubes that we've watched. We've watched multiple on them. I've actually
talked to Turnkey, their head people over there that use it and they love the -

Director Fauteux

Which is a Waste Management landfill.
Jeff Lafleur

Yes, a Waste Management landfill. They say it's an amazing system. We're going to love it.
it's going to gain us the maximum capacity that we have at our landfill. So.

Mayor Donchess

Alright. Okay. We should have had this a long time ago.
Jeff Lafleur
Yes, we should have.

Mayor Donchess

Anything else? All those in favor of the motion, say aye. Opposed?
MOTION PASSES: Unanimously

IX. Street Department
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Mayor Donchess

Thank you. Street Department. Item A, Commissioner Schoneman.

A. MOTION: Commissioner Schoneman to approve the purchase of a 2022 Toro
4300-D Groundsmaster for the price of $81,560.33 pursuant to the Sourcewell
Contract #18696-CEC Funding will be through Department: 177 Parks &
Recreation; Fund: Trust; Activity: CERF

Michael Rush

Michael Rush, Fleet Manager. This is an addition to the Parks equipment that they have over
there. So, | might defer this one to Bryan to explain why it is he wants to purchase this.

Bryan Conant

Good evening. Bryan Conant, Superintendent of Parks and Recreation. This is a mower that
we can use in several different locations. One thing I'm after here right now, currently in
taking in the operation after being here for almost a year, is currently right now we use a
large-scale Toro mower. It's called a 5910. If you want to write down the model number and
look it up on our website, the machine weighs 7,300 pounds. This machine weighs 3,200
pounds. That's a two-ton difference. | look at some of our athletic fields and some of the
areas where we can only turn this machine in the same spot, in the same location. It's hard
to get to grow grass in these locations. So, with this, | think we'd maybe be better off
trailering up the mower, bringing it to the park, which would then allow the piece of
equipment to last longer. If you'd to talked to the fleet manager on the 5910, the big Toro
mower, he replaces wheel bearings on a yearly basis. He's gone to the biggest ply tires that
they have because when we drive down the road and we go over a pothole, the tires blow
out. So, | think not only.this would allow us to have a better-quality turf feel at the end of the
day, but it's going to allow us to have a piece of machine that's going to last longer in the
end. So, I'd be happy to answer any other questions.

Mayor Donchess

Commissioner Schoneman.
Commissioner Schoneman

As a technical question, why is this purchased under the Street Department? Is that because
the CERF? Why is it under Street Departments instead of Parks & Recreation.

Director Fauteux

We usually do this; I'll answer this question. We usually do this because the Fleet Manager
is really the one that presents all of this. And Fleet is still currently under the umbrella of the
Street Department. So that's why we just list all of our equipment under one. But if you look
at the funding, it is being purchased through Park & Rec funding.

Commissioner Schoneman

So, this big mower is considered part of the Fleet?
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Director Fauteux

Part, yes. Part of our Fleet, correct.

Commissioner Schoneman

Which includes all the trucks and all that stuff?

Director Fauteux

Right. Part of the CERF plan.

Commissioner Schoneman

Part of the CERF plan.

Director Fauteux

Right. So, these were purchases that were approved, through our budget for the budget
process. Correct.

Commissioner Schoneman

| understand.

Director Fauteux

So that is a little confusing. Sorry. But that the reason we do that is because the Fleet
Manager is really the one that does the heavy lifting on getting all of the quotes and if
necessary, putting things out for bid and determining whether or not equipment needs to be
replaced or does not need to be replaced based on -

Commissioner Schoneman

| see.

Director Fauteux

- the maintenance history and that sort of thing. So -

Commissioner Schoneman

| see.

Director Fauteux

So that's why it's all under the Street Department.

Commissioner Schoneman
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Okay. Thank you.

Mayor Donchess

Commission Shea.

Commissioner Shea

How is the health of our CERF account? | know that may be five years ago was somewhat
perilous if | recall. And | know that we've been working to kind of build that back up so that
we have the capacity to meet our needs. I'm just curious.

Director Fauteux

Every year we look at our CERF schedule, and we determine what we absolutely need to
replace in a current year. And the Mayor's been very supportive of that. And he understands
where we were -

Commissioner Shea

Mm-hmm <affirmative>.

Director Fauteux

- probably 15 years ago. And we don't want to go back there. So, the Mayor has supported
funding CERF for the necessary purchases every year. So, we have had enough money to —

Commissioner Shea

Good.

Mayor Donchess

There's not a big balance in it. | mean, there's enough to buy the equipment scheduied for
this year.

Commissioner Shea

Yes.

And then maybe a little more money. But there's not a big balance over and above what is
required for the current purchases. Definitely more money would need to be, you know, to
make the next set of purchases. There's not enough money in the account to do that, so
more money will be required.

Commissioner Shea

Okay. Yes. |, | feel like it, and | could be way wrong on this, but | feel like maybe in 2015, like
the account was dwindled down to like sub $200,000 or something like that. And capacity
wise, it behooves us to have more on hand in case something happens.
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Mayor Donchess

Well, 3 million just went into it.

Commissioner Shea

Yes.

Mayor Donchess

But that will be used through the course of the year to make these purchases. And at the
end of the year, | forget what the balance is projected be exactly. But it's not as low as 200.
It's like a million or two -

Commissioner Shea

Okay.

Mayor Donchess

- at the end of the year. But then in the next fiscal year, there will be, or in the next year or
two, there will be more purchases, you know, that need to be made.

Commissioner Shea

Mm-hmm <affirmative> good. Thank you.

Mayor Donchess

Alright. What are we on Motion B, right?

Commissioner Moriarty

We're still on B, yes.

Mayor Donchess

Okay. Commissioner Moriarty.
Commissioner Moriarty
Oh no, we're on A, I'm sorry.

Commissioner Schoneman

We haven't voted.

Director Fauteux

We're on A.
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Mayor Donchess

Sorry. And we're still on A, the 3,200 versus 7,000 pounds.

Commissioner Moriarty

Okay. | think | have the answer, Superintendent. | was wondering, | thought Groundmaster
was some kind of manufacturer, but it's actually a Toro.

Bryan Conant

Yes.

Commissioner Moriarty

Okay. So, | didn't see Toro on the paperwork, but | see it in the motion. Because | know
we're trying to, as a division, we've talked about trying to keep the same manufacturer so
that, you know, replacement parts are the same on what we do and

Bryan Conant

Yes.

Commissioner Moriarty

I'm happy to see it's a Toro if we're buying Toro.

Bryan Conant

Yes. | think the Fleet Manager you could speak to that their service is impeccable. So, I'm
pretty sure he likes working with him just as much as | do.

Michael Rush

Mike Rush, Fleet Manager. So, in regard to the Toro brand, so we're trying to obviously stay
with the brand. A lot of these mowers, even though they're different sizes, a lot of them take
the same parts, the same tires. And the service that we get from this current company has
been outstanding considering all the challenges that we've been presented with over the last
two, three years. This company has been above everybody else, in my opinion, and we get
really good support. And their pricing is government contracted as well. So, we do get the
premium government contracted pricing with them as well. But a lot of the mowers that we
purchase have a lot of commonalities, so all the parts are sort of interchangeable. They
might just be a little bigger, but we might be able to borrow something from something else
to get us by. So, it gives us kind of a backup too.

Commissioner Moriarty

Thank you.

Mayor Donchess

Commissioner Shea.
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Commissioner Shea

Do you know if the big old ruts in Greeley Park kind of near to the wading pool, there's like
two real low areas in Greeley Park, where it gets soggy and then there's ruts out there. Is
that vehicle that you were talking about, the one for that caused those? And would this
resolve issues like that?

Michael Rush

I'll defer that to Bryan.

Bryan Conant

Yes.

Commissioner Shea

Yes, great.
Bryan Conant
You're welcome.

Commissioner Shea

Thank you.

Mayor Donchess

Anyone else? All those in favor of the motion say aye.
MOTION PASSES: Unanimously

Mayor Donchess

Item B, Commissioner Schoneman.

B. MOTION: Commissioner Schoneman to approve the purchase of a 2022 Toro
Reelmaster 3573-D for a price of $77,697.76 pursuant to the Sourcewell contract
# 18696-CEC. Funding will be through Department: 177 Parks & Recreation;
Fund: Trust; Activity: CERF.

Michael Rush

So, this mower is similar to the first one. Just a different model. You know, after going over it
with the Park Superintendent, this is going to replace one of the other mowers that we
currently have. We're not going to take that other mower out of service. We're going to try to
keep that as a backup, so that they continue to utilize the mowers. We did have a couple of
issues this year where we had all the mowers down at the same time, and it was in the
height of when we had all that rain. So, the grass grew a little faster than | expected, and
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they had to play catch up. So, we're going to, you know, replace that mower and keep the
older one as a backup and try to keep repairing it until it's no longer feasible to keep in
service.

Mayor Donchess

Commissioner Schoneman.

Commissioner Schoneman

The quote seems to indicate that the lead time on this mower could be quite long. Do we
expect to get it for the season, for the summer?

Michael Rush

So, this has been a problem with vendors across the board. No matter which company we
seem to go out on. Toro is getting a little bit faster. 1 believe these mowers are maybe about
eight months out, which is not horrible considering what we've been going through the last
few years, getting equipment across the board. It could be a little sooner. But the last time
that we checked it was about six to eight months.

Director Fauteux

And, Mike, just to take that one step further, most of the trucks are how far out?
Michael Rush

So, most of the heavy equipment if we're going on that is almost two years. And that's recent
within the last six months. So, what the manufacturers are currently doing on that side of
things is they're only slotting a certain amount of trucks per year. So, it's first come, first
serve. So, if you miss the boat on that first one on getting a spot, you now have to wait for
the next slot for the next season to get your equipment. So, you could be pushed out even
further and in two years if you don't get it when it comes available. So, looking at the smaller
equipment, eight months is not too bad in the current industry.

Mavyor Donchess

Commissioner Shea.

Commissioner Shea

Is this only one 22-inch blade on this vehicle? Five.
Michael Rush
Five.

Commissioner Shea

So, it's five wide. Okay. | was like, oh my god, $80,000 for something that you're going to be
going zigzag back and forth for three days for each ballfield.
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Michael Rush
It's a little bigger than the residential mower.

Commissioner Shea

Good. Good. Okay. Thank you.

Mayor Donchess
Alright. All those in favor of the motion, say aye. Opposed?
MOTION PASSES: Unanimously

Mayor Donchess

Item C for Commissioner Moriarty.

C. MOTION: Commissioner Moriarty to approve the purchase of (1) 850L John
Deere Crawler Dozer from United Construction and Forestry. For the total
purchase price of $525,100. Funding will be through Department: 168 Solid
Waste: Fund: Bond; Activity: CERF.

Jeff Lafleur

Jeff Lafleur, Superintendent Solid waste. This purchase is obvious. It's a dozer. We use our
dozer every day up there for, it's our main covering material. So, whenever we do daily cover
over our trash, which is a permit driven thing, | have to have six inches of daily cover over it.
A dozer is the perfect piece of equipment to do that. The current one that we have is
scheduled to get replaced. I'm not going to get rid of it. I'm going to keep it as a backline unit.
We're having a hard time getting our dozers or any of our heavy equipment fixed, so having
a backline unit is going to be critical for our department. Now, it can take me, you know, 3, 6,
8 weeks to get a piece of equipment fixed if the dozer goes down. | have nothing to really
cover the landfill with, except for the compactor. And I'm using way too much airspace when
| try to cover with a compactor. So, my dozers up for replacement this year. We're going to
purchase this one, and | am going to keep the other one as a backline unit. So now we'll
have a spare to do side slopes and other stuff.

Mayor Donchess

Commissioner Shea.

Commissioner Shea

| feel like we are accumulating a lot of backline units over at over at the landfill, which is
good. And so, my question kind of in relation to that is, you know, these vehicles don't live
under any sort of canopy or anything like that, do they? Or did we?

Jeff Lafleur
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Yes, I'm glad you mentioned that. For my trash trucks and my loaders and stuff, they're
actually getting installed next week. They -

Commissioner Shea

Okay, that's right, we did.

Jeff Lafleur

They're finally coming in. So, | did buy three big covers. So, I'll have most of my equipment
underneath. You are correct with the having backup equipment. We've never had that before

at the landfill.

Commissioner Shea

Mm-hmm <affirmative>.
Jeff Lafleur

It's essential. We're doing stuff. Heavy equipment, we're running it every day. Something
breaks down, we can't afford to have it. So, you know, the dozer will be a backup. The next
excavator | buy, I'll have a backup. The end dump, when that finally goes, we're going to
have a backup so | can continue my operations properly and not have to scramble and use
inadequate equipment to do the work.

Commissioner Shea

Will the new and old live under a canopy? Or that's for other vehicles?
Jeff Lafleur
We'll do whatever we can to get stuff under the canopies.

Commissioner Shea

Yes.

Jeff Lafleur

You know, | backline stuff I'm not going to be overly worried about because it's already old
and you know, it's only going to be used once in a while. The new stuff is going to be
underneath the canopies first. That's our high priority.

Commissioner Shea

Great.

Jeff Lafleur

Keep those things running as long as possible.
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Commissioner Shea

Great.

Mayor Donchess

Thank you. Commissioner Schoneman.

Commissioner Schoneman

| appreciate the need for this kind of heavy equipment. That's a lot of money. Half a million
dollars.

Jeff Lafleur
Yes, landfill equipment is outrageous. | mean, it's a million dollars for a compactor. | mean,
but we run them, you know, 7-8 hours a day, 6 days a week. They're running hard. It's not

like it's an easy job for the equipment to use.

Commissioner Schoneman

Yes, that's a lot of money.
Jeff Lafleur

Believe me, I'd love to find something that's not as expensive, but we just won't get
the life out of it.

Commissioner Schoneman

Did you ever find these kinds of things used good condition?

Jeff Lafleur

Well, we did do a compactor refurb on the last one we had. It was $500,000 instead of a
million dollars. That machine's working well, but you can only do that once to the piece of
equipment. If | do it to my dozer, my dozer is down for six, eight, maybe a year, you know,
six, eight months to a year.

Commissioner Schoneman

Mm-hmm <affirmative>.

Jeff Lafleur

Then | don't have a dozer. If | buy this one, maybe John Deere or the next, you know, the
Cat, | could repair it, you know, keep it on a rotating schedule. That's what our replacement

schedule’s really designed to do, to give us the time to do it.

Commissioner Schoneman
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And it does have an extended warranty.
Jeff Lafleur
A five year on that one.

Commissioner Schoneman

Five-year. That's not too bad. Okay.

Mayor Donchess

All those in favor of the motion say aye. Opposed?
MOTION PASSES: Unanimously

Mayor Donchess

Item D, Commissioner Moriarty.
D. MOTION: Commissioner Moriarty to approve the purchase of (1) 410-p-tier John

Deere Backhoe from United Construction and Forestry. For the total purchase
price of $166,900. Funding will be through Department: 161 Streets; Fund: Trust;
Activity: CERF.

Jon |barra

John Ibarra, Superintendent Street Department. So, this backhoe purchase will be replacing

64, which is getting tired. It's a frontline unit used daily, both for excavating, whether it's a

sewer repair or street work, sidewalk panels, and also snow removal. So, it is a frontline unit.
I'm happy to answer any questions.

Mayor Donchess
Anyone? All those in favor of the motion say aye. Opposed?
MOTION PASSES: Unanimously

Mayor Donchess

Item E, Commissioner Shea.

E. MOTION: Commissioner Shea to approve the purchase of (1) 2023 International
CV515 SFA Cab and Chassis from Allegiance Trucks of Manchester, NH in the
amount of $82,125 pursuant to the State of New Hampshire contract #8002661.
Funding will be through Department: 161 Street; Fund: Trust; Activity: CERF.

Jon Ibarra
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John Ibarra, Superintendent Street Department. This will be replacing a 2012 550. This also
is a frontline unit used to transport crews and materials to the job site, as well as attack the
snow. It'll be set up for snow plowing operations. And again, happy to answer any questions.

Mayor Donchess

Commissioner Moriarty.

Commissioner Moriarty

Alright, so Superintendent, tell me why we're going with International. We're getting away
from the Ford or what happened here?

Jon |barra

This is a little bit bigger truck, a little over the same weight class. We'll get a better lifespan
out of this unit. It'll last us longer and push more snow. Bigger blades.

Commissioner Shea

| believe this is a diesel.

Michael Rush

Itis a diesel.

Jon Ibarra

Yes. Over the CNG, we've had some misfortune with those particular CNGs. And the trash

truck CNGs worked out good, but for our line of work, we're going to get away from that in
the smaller unit.

Commissioner Moriarty
So, do we have other Internationals in the fieet?
Jon lbarra

Yes, we have another CV515 that's worked out great for us, set up similarly. To your point,
trying to get the same units for parts and [inaudible].

Commissioner Moriarty

Thank you.

Mayor Donchess

Anyone else? All those in favor of the motion, say aye. Opposed?

MOTION PASSES: Unanimously
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Mayor Donchess

Item F, Commissioner Schoneman.

F. MOTION: Commissioner Schoneman to approve the purchase of (1) CV515
flatbed Up Fit Packages from Vikings Cives USA of Williston, VT for the total
purchase price of $26,000. Funding will be through Department: 161 Street;
Fund: Trust; Activity: CERF.

Jon Ibarra

Jon Ibarra, Superintendent Streets. This is the outfit package to include the flatbed that'll be
mounted on that Cab and Chassis, and it'll be equipped with a spreader for snow ops.

Mayor Donchess

Commissioner Shea.

Commissioner Shea

Are we doing brine still?

Jon |barra

We are. We haven't had much luck with it this year, due to the warmer climate or
temperatures that we're getting. A lot of the systems seem to come in wet, so that would
dilute the brine. So,

Commissioner Shea

And so, this spreader that would just be for salt and sand, right? Not the, the brine trucks are
a separate thing?

Jon |barra
Correct.

Commissioner Shea

Yes. Okay. Thank you.

Mayor Donchess

All those in favor of the motion, say aye. Opposed?
MOTION PASSES: Unanimously

Mayor Donchess

item G, Commissioner Moriarty.
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G. MOTION: Commissioner Moriarty to approve the purchase of (1) 324G John
Deere Skid Steer from United Ag & Turf. For the total purchase price of
$70,452.84. Funding will be through Department: 161 Street; Fund: Trust;
Activity: CERF.

Jon Ibarra

Jon Ibarra, Superintendent Street Department. So, this'll be replacing our 2010 Bobcat,
which will go to the backline. This will be a frontline unit used on our summer projects for
reclamation of fields, any construction projects, sidewalk repairs, paving, and again, used for
snow removal ops. And | can answer any questions you may have.

Mayor Donchess

Commissioner Schoneman.

Commissioner Schoneman

What is a Skid Steer? Bulldozer?

Jon |barra

No, it's a four-wheel unit. Looks like, it has arms with a bucket on the front. It can take many
implements. We are going to put a snow bucket on it, snow blade, a Harley rake for treating

fields on construction projects.

Commissioner Schoneman

Okay.
Jon Ibarra
Looks like a compact loader.

Commissioner Schoneman

Okay. Like a little front loader. Okay. Alright. Just curious. You know, pictures would be nice.
Jon Ibarra

Okay. We could do that.

Director Fauteux

That's a good idea. We'll do better with pictures.

Commissioner Schoneman

If we're going to spend half a million dollars on something, at least it would be nice to know
what it looks like. My opinion.
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Mayor Donchess

Alright. Anything else? All those in favor of the motion, say aye. Opposed?
MOTION PASSES: Unanimously

Jon |barra

Thank you.

X. Administration Department

A. INFORMATIONAL: Right-to-Know Request Disc Golf

Mayor Donchess

Thank you both. So, we have Administration item A as informational. Item B is the Director's
Report, which the Director is going to give us.

B. INFORMATIONAL.: Director's Report

Director Fauteux

Yes. You're all welcome to leave if you'd like. Yes. Oh, it's so riveting. Okay. This is, we
talked about paving Main Street, which we're very excited to do. We've received a lot of
complaints about the condition of Main Street. It's definitely time. So, we are in preparation
for that. Engineering and Wastewater are inspecting storm drain structures and pipes using
closed circuit television cameras. Wastewater is shown here, inspecting the storm drain
structures on Main Street in late December. This is a buried sewer manhole that we found
on Batchelder Street. And SUR Construction raised the structure to grade and replaces the
manhole cover. So that sometimes happens. We find buried because of they've just been
paved over. Is part of our CMOM project, which is Capacity, Management, Operations, and
Maintenance. Phase 2 project, National Water Main Cleaning Company continues to inspect
sewer and storm drains using closed circuit television, again, cameras. This is National
Water Main is shown inspecting the Mill Pond Interceptor on Riverside Street, in early
January. We've been very busy doing tree work with a lot of the heavy wet snow. It's
pictured on left to right is the left is a balifield area on Lead Street, Main Street in the middle,
and then far right, The Rail Trail. We recently did some tree work at Greeley Park, which is
badly needed. We have a lot of dead trees that were in danger of falling. We removed some
of them and also trimmed up some limbs. We are currently putting up the lights at Levine
Park, which is really exciting in the ballfield. And the demolition will begin next week, |
believe. We've been having a ot of graffiti citywide, unfortunately. That's becoming a bigger
and bigger issue. We're trying to keep up with it. Some of it is very resistant to the cleaners
that we've used. So, it's becoming more and more challenging. This is the sculpture at
Rotary Common that we recently cleaned.

This year we are celebrating 50 years of our Summer Fun Program, which is something that
began in the 1970s. So, Lauren Byers and her team are working on some fun things to
celebrate. We've got some people like June, Alderman Caron, who has been involved in
Summer Fun for a very long time, on the committee. So, if you have any ideas, they've got
concert series and other exciting things planned. Winter weather reminders: We want to
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remind everyone about our snow removal and emergency protocols. And during a snow
emergency, there is no, of course, we haven't had one yet, thank goodness. | don't think this
has ever happened in my tenure here with the city, this late in January, not to have a snow
emergency, but let's hope it continues. During a snow emergency, there is no parking on
streets. Parking in the downtown garages are free. As soon as the snow emergency is
declared, residents can park in the parking garages for free. So, it's not just during the snow
emergency, but as soon as the snow emergency is declared, we will post those on message
boards. We'll post it on the city website. There'll be an announcement. We'll post it on
Facebook. So, there are a lot of ways that the residents can find out about snow
emergencies. We will try to declare them as early as we possibly can to give people enough
notice. Vehicles left on the street, though, will be towed to the landfill. And the tow fee is
$315. So, it's fairly steep.

We do clean 50 miles of sidewalks, but we can't clean all of the sidewalks. We really
encourage residents to clean the sidewalks in front of their homes. That's a huge help for us.
We just, we don't have the, if we have a lot of time between snowstorms, then we can clear
more sidewalks. But lately we've had three back-to-back. So, we can't. We do also do snow
removal on Main Street, which will be coming up soon, if it doesn't all melt with this warm
weather. The best place to reach us to is not to call us during a snow emergency or during a
snow event because we're really busy and straight out. The best place to reach us is
DPWrequest@nashuanh.gov. We encourage and that's worked very well. A lot of residents
are now accustomed to using that email. So, again, DPWrequest@nashuanh.gov. You
probably won't get somebody if you try to call. This is our crews installing electrical conduit to
a meter pedestal at the pump house at Atherton Park. This is just a picture of some sidewalk
clearing. As | mentioned earlier, we clear 50 miles of sidewalk, but the same crews that clear
the sidewalk are also plowing. So, we don't often get to them immediately. It usually takes
the next day or so because staff needs to get some rest after plowing for an extended period
of time. So, | just want to remind it's the same crews that are out clearing sidewalks that are
plowing. Again, we faced some challenges in the last 10 days with back-to-back weather
systems. And it went from rain to snow to ice to back to snow to rain. These were very
challenging storms. So, we appreciate everybody's patience.

This crew are patch repairing a catch basin, due to brick work failing, which created a sink
hole at 2 Travis Road. We've been filling potholes in between weather events. The weather
has been crazy. It's just, it's been cold. And then very warm, which is just prime for potholes.
So, we've been doing that in between plowing events. This is new piping at Blackstone
Pump Station. This is part of our phase 2 pump station upgrades. We have our bypass gate,
which is the gate that goes into wet weather. The gate was failing, so we had to rent a
bypass pump to bypass the flow so that we could fix the gate, which was a real challenge.
But that we got that done. We're not allowed to, you might ask, well, why don't you just
bypass? We're not allowed to do that unless there's a wet weather condition from our permit.
So that's why we had to, we had to use a bypass pump. We want to remind everyone,
please don't bury your toters in snow. Clear them out. We can't get to them if they’re covered
with snow or stuck in a snowbank. And we're very excited to announce, Superintendent
Lafleur's gone, that we are phase 4 permit, was approved for the landfills. So, we'll be going
into now design of the phase four and construction. So, this has taken, we've been at this for
about four years now. So, there's a lot of effort that went in from city staff and our
consultants. So, we're really very excited about this. We found out just before right before
Christmas. So, it was a great Christmas gift. | wanted to give you a, a recycling update. Our
single stream rate for December was $84.45 cents per ton. Last year in 2021 it was $21.76.
So, it's gone up significantly. So, this is down a little bit from what it was though. We were up
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at around a hundred. So, it's been pretty volatile and we're hoping it's going to trend back
down. But I'll keep you updated as to what happens. But it's been, you know, 80 to a
hundred, the past five or six months. And the Four Hills Landfill and the Nashua Recycling
Center will be closed on Monday, February 20" in honor of President's Day. So, all curbside
collections will be delayed by a day that week. And that's it. Any questions? Yes.

Mayor Donchess
Commissioner Shea

Commissioner Shea

So, you touched on Main Street and how it's in dire need of paving someday. Is that on our
near-term schedule?

Director Fauteux
Yes.

Commissioner Shea

And how near term.

Director Fauteux

This fall? Tell, this summer, end of the summer. It'll be the last week of August, September,
October.

Commissioner Shea

Okay. The City Master Plan, or | don't think it's called a master planning document anymore,
it's called something else, but the Vision Nashua Exercise calls for a concept of kind of
reworking some of the curbs with bump outs and things. Are we going to pursue that concept
for review.in earnest before Main Street is paved? | would just hate to see us put a surface
down that we really want to see, you know, us get 15 years, is that about right? Like 15
years before really - 10 to 12. | would hate to see us pave all of Main Street and then kind of
leave us feeling like we want to back burner that for 10 or 15 years. And so I'm wondering to
what extent that has been discussed and if not, is that something that we could work towards
between now and then?

Director Fauteux

| think, and the mayor might want to speak to more of this, but right now we are doing
capacity analysis that will show, so there's a number of things that are under review, for
instance, taking West Pearl, making in the opposite direction, and some other traffic
changes. So, they're doing a capacity analysis. And then | think that's a very expensive
project. So, we're looking at grant opportunities that we might be able to get, to do some of
that work. So, | think that even if we got a grant, it's a ways out. As you know, you were
involved with -

Commissioner Shea
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Oh, with the 10-year plan?

Director Fauteux

Right. And we're still, you know, how long ago did we get that grant -

Commissioner Shea

For French Hill? Yes.
Director Fauteux
Yes. It's been a long time.

Commissioner Shea

That'll be what, 2026, | think? Give or take 10 years.

Director Fauteux

Yes, hopefully it's coming. It's coming finally. But it's taking a long time. And so, | think Main
Street really needs to be paved. It's really bad. So, | don't think we could wait the however
many years it's going to take us for us to be able to do that.

Mayor Donchess

We're desperate on Main Street. Finally, the utility work is done. But, you know, it's
desperately needed really. And, you know, we can't hold it up, you know, on the idea, well,
maybe pretty soon, you know, there's money allocated for kind of a little more of a design
than we've got now. Now we have a concept, and Imagine Nashua is what we actually called
that, The Master Plan. But | think there's a hundred thousand dollars allocated to provide a
little more preliminary design work. But that's not a project that the city has money for.

Commissioner Shea
On a 5-to-10-year horizon? Yes.

Mayor Donchess

You know, | don't know. 10 is a long time. But Main Street needs to be paid like last, like
yesterday —

Director Fauteux

Like five years ago.

Mayor Donchess

Yes. So, you know, just, we cannot delay it.
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Commissioner Shea

Okay. That makes me so sad. But | understand. And just one more follow up. Is it possible to
do anything down by the train tracks that would be like a cement fixture that would have
some more durability?

Director Fauteux

We are, in fact, Dan is sitting there shaking his head. We've been talking about that. And |
know that's something that will be a topic at our staff meeting tomorrow. And Dan is trying to
reach out to the railroad and trying to have a discussion with them. It's something we can't
obviously do on our own. It's something they have to work with us because we can't touch
their tracks. So, we're hoping that they're going to be willing to work with us to get that done,
because that really needs to be done. It's terrible.

Commissioner Shea

Yes. My doctor is a bicycle enthusiast and lives downtown and is involved with The Strong
Towns Effort. And he reminded me of what an issue that is. And so, | appreciate that you're
working on that.

Director Fauteux

We are.

Commissioner Shea

Thank you.

Commissioner Schoneman

How much of that stretch of track, how much in that area is the city and how much of that
belongs to the railroad itself? Whose jurisdiction is where?

Director Fauteux
Of the track itself?

Commissioner Schoneman

So, the road at grade where the road crosses the tracks. Is it the city right up to the tracks?
We're responsible for the pavement right up to the tracks or -

Director Fauteux

Pretty much pretty close to that. Pretty close to that. Yes, | think there's a little bit of, | don't
know Dan if you know the answer to that, but it's pretty, we can't get close enough to impact
their tracks. So, we have done some mill and fill, you know, close to their tracks, but that's
why there's such a mess. Cause we can't get close enough that we'd impact their tracks. So,
it's definitely a project we'd have to work through together. We did on East Hollis Street; |
don't know if you'll remember. We did, this is going back quite a few years now, probably
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seven years or so. We did those tracks and they worked with us to get that done. But you
know, so we're hoping that we can get them to, railroad is tough to work with.

Mayor Donchess

There is a new owner now. They claim they were going to be more cooperative as they were
seeking to be approved for the purchase. So, the sale went from PanAm to CSX, which is a
bigger national company, which we're hopeful, you know that they will be more interested in
and more able to invest money and various improvements like this and cooperate. Now |
thought there was a meeting? No, not held yet.

Director Fauteux

Not yet. We're trying.

Commissioner Shea

Hey, even if we have to like pony up something for it, like it would be nice if they would pay
for it, but as far as like, if we could have it be more durable, like | think, you know, we'd be
well served by doing that. I'm sure it would help with equipment too, like plows and stuff.
Director Fauteux

Absolutely.

Commissioner Schoneman

Mr. Hudson has that, “| don't want to talk about it” look.

Director Fauteux

Yes.
Dan Hudson

No, | don't have much for details. | just, that crossing is ripe for a complete overhaul. The
issue there is, you know, were we to do that, they'd probably have to replace crossing
signals, you know, railroad signals and all kinds of things. | think that's why it was avoided
previously. | know we have done kind of a paving operation previously where they were
there and observed it. So, they, but they had some oversight, but it really warrants a more in-
depth improvement to that. Maybe there's a little paving thing we can do to buy some more
time, but it is a discussion we're going to have to have with them. And there are some other
locations where we have similar issues. So hopefully it is true that we have a new company
and they're more receptive to that and we can address some of those issues. But we just,
we're going to have to engage them and have meetings to talk through all that and figure out
what can be done.

XI. Commissioner’'s Comments

Mayor Donchess
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Alright, anything else on the Director's Report? If not, Commissioner's Comments? Any
comments from Commissioners? Commissioner Moriarty.

Commissioner Moriarty

Thank you. | was just, | was unable to make this golf committee public meeting, and so | was
wondering if at some point we can have an update on what's going on with that whole
situation. It doesn't not be tonight, but | mean, just to put it on the agenda.

Director Fauteux

So, | can certainly give you an update. That meeting was a meeting for the Oak Hill Condo
Association at the request of Alderman Sullivan. And it turned into more of, there were some
people that had questions, but it turned into sort of a couple of residents, being, you know,
incredibly rude, frankly. And yelling and screaming. And | unfortunately was sick, so | wasn't
there. But Lauren Byers took a beating by a couple of residents and it's unfortunate. There
are a couple of residents who are spreading just misinformation and trying to scare people
and on Facebook and in other areas. And when the disc golfers tried to correct the
misinformation, they're blocked. So, it's unfortunate. This project has a tremendous amount
of support. It's just a great project. It's a project | love because it's really been driven by, you
know, residents who've asked for this. You know, it's not something that we came up with it,
or Park & Reg, it's something that, you know, over 200 residents and climbing have asked
for. So, I'm excited about that. For that reason. | think that's our job is to provide recreation
opportunities that residents are asking for.

We are working right now with Sherry Dutzy, who is on the Conservation Commission. We
will be going before them; | think hopefully in March. And we're working on, you know, a
couple of items with them, a maintenance plan, which of course will come here. And we're
just working with them to build the park and make it happen. So, we we're hoping that it'll be
in under construction, probably, hopefully, you know, by late spring if everything goes the
way we planned. We have a group of residents, the committee that you agreed to that are
just so excited and so passionate about it. So, | don't know if there'll be another meeting, but
they did develop some rules that will be brought before you, probably next meeting will bring
them for you to comment on and hopefully approve. There was a lot of discussion about the
rules, and they were very thoughtful. And so, we did take a few things back from the
meeting. One from the meeting that you were asking about, Commissioner Moriarty, one of
them is delineating where the private property is so people will know where the city property
ends and where the private property began. Looking at whether or not we have any holes
that are, you know, pointed towards private property, we don't think we did because we kept
that into consideration. Some of the Oak Hill folks, and this isn't related at all to disc golf,
were concerned about parking sometimes that their driveway gets blocked. So, we're going
to be looking at that to try to do some striping and no parking signs. So that doesn't happen.
That's currently happening now because of the sledding hill, you know, not really related to
disc golf. And then just some general signage which would be part of the sign package
anyway for the disc golf park, that would explain, you know, that there could be flying discs
and that sort of thing. So, it's moving forward, but you'll be hearing more about it in the
coming months. So, | don't know if that, hopefully that answers your question. If you have
any other questions, happy to answer.

Mayor Donchess
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Alright. Any other Commissioner's Comments? Commissioner Shea.

Commissioner Shea

Is it Alex that's involved with the disc golf?
Director Fauteux
Alex McClain?

Commissioner Shea

Yes. So, when we were in for the pension meeting this week, | ran into him over at the DPW
office and he was one of the guys that was working multiple ships for snow. And you could
just tell looking at him, he was dog tired. And so, | just wanted to note appreciation for, you
know, all the city workers that have been pushing their limits. Because | know that, you
know, I've worked nights and | know that it's, you know, it's disruptive on a whole lot of
levels. So, thank you to them for that.

Director Fauteux

Thank you for saying that. | will make sure, not many of them are probably watching this
evening, so -

Commissioner Shea
Probably in bed already.

Director Fauteux

| will pass that on to them. Thank you.
Xil. Personnel
Mayor Donchess
Alright. Personnel. We have a Motion A, Commissioner Shea.

A. MOTION: Commissioner Shea to approve and unseal the non-public minutes for
Personnel from the Board of Public Works meeting of December 15, 2022.

Mayor Donchess

Any discussion? All those in favor say aye.
MOTION PASSES: Unanimously

Mayor Donchess

Okay. We need to go into nonpublic, and | think we have a Motion from Commissioner
Moriarty.
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B. MOTION: Commissioner Moriarty move by roll call that the board go to a non-
public session pursuant to RSA 91-A:3, li(b) The hiring of any person as a public
employee.

Mayor Donchess

And I'm sure Alderman Jette will be disappointed to learn only board members and staff are
supposed to be at ethics.

Alderman Jette

I'm very disappointed. Thank you. Always a pleasure.
Director Fauteux

Thank you. Thank you for staying. Okay. Are we?

Mayor Donchess

Oh, did we get the motion?

Director Fauteux

No, you, I'm sorry. You read the motion.

Commissioner Moriarty

I read the motion.

Mayor Donchess

Yes. The motion is made.

A Viva Voce Roll Call was taken, which resulted as follows:

Yea: Commissioner Moriarty, Commissioner Schoneman,
Commissioner Shea, Mayor Donchess 4

Nay: 0
MOTION CARRIED: Unanimously

Xlll. Possible Non-Public Session

Mayor Donchess

Alright. So, we're non-public.
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Mayor Donchess

Okay, are we back in?

Director Fauteux

We're back in public. Are we back, Jeff? Yes.

Mayor Donchess

Alright. Commissioner Moriarty.
MOTION: Commissioner Moriarty move by roll call to seal all the minutes of
the Board of Public Works Personnel Non-Public meeting of January 26",
2023 until such time as the majority of the Board votes that the purpose of the
confidentiality will no longer be served.

A Viva Voce Roll Call was taken, which resulted as follows:

Yea: Commissioner Moriarty, Commissioner Schoneman,
Commissioner Shea, Mayor Donchess 4

Nay: 0
MOTION CARRIED: Unanimously

Mayor Donchess

| believe we have one final motion. Commissioner Moriarty.
MOTION: Commissioner Moriarty move that we adjourn the meeting.

Mayor Donchess

All those in favor say aye.
MOTION CARRIED: Unanimously

Mayor Donchess

And the meeting is adjourned at 5:48 PM. Thank you. Thank you all.
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) THE CITY OF NASHUA ‘The Gate City"

Division of Public W orks

Wastewater Departmient

Board of Public Works Meeting of February 23, 2023
Wastewater Department

Agenda

A. Motion: To approve the User Warrants as presented.

B. Motion: To approve the contract with Wright Pierce to provide preliminary design plans and
specifications for the Phase | Upgrades project in an amount not to exceed $166,515. Funding for
this contract will be through Department: 169 Wastewater; Fund: Wastewater; Activity: WW

Plant Phase | Upgrades.

2 Sawmili Road s Nashua, New Hampshire 03060 ¢ Phone (603) 589-3560 e Fax (603) 589-3474



To:

From:

Re:

B. Motion:

Attachments:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: February 23, 2023

David L. Boucher, Superintendent
Wastewater Department

Phase I Upgrades project-Preliminary Design Phase Services

To approve the contract with Wright Pierce to provide preliminary design plans
and specifications for the Phase I Upgrades project in an amount not to exceed
$166,515. Funding for this contract will be through Department: 169 Wastewater;
Fund: Wastewater; Activity: WW Plant Phase I Upgrades.

Wright Pierce Scope of Work and Fee Schedule

The Nashua Wastewater Treatment Facility had a Facility Plan completed in July
2021 which outlined upgrades needed at the wastewater plant over the next 20
years. The upgrades were broken up into 3 phases over the 20-year time period.
Phase I Upgrades is from 2021-2024 and cover the most urgent upgrades needed
at several areas of the wastewater plant.

Phase I Upgrades will include renovations to the chlorine contact tanks,
renovations to the pump building, replacement of secondary and secondary by-
pass flow meters, replacement of 8 gates that regulate wastewater flow at various
locations in the plant, renovations at the primary clarifiers and septage receiving
area, and renovations to the tank drain pumps and piping.

Since Wright Pierce has evaluated all these areas of the plant, this project is a
continuation of their work. They have a working knowledge of what needs to be
done for these locations, which will allow faster design at a lower cost compared
to hiring a new consultant.

Wright Pierce proposal covers this project thru preliminary design. When the
preliminary design is complete, project costs will be better defined and a clear
path of the upgrades will be established. Wright Pierce’s costs for Phase I
Upgrades preliminary design is an amount not to exceed $166,515.



Exhibit A
Scope of Services — Phase | Improvements

Background

The 2020 Facility Plan recommended several high priority improvements identified collectively as Phase 1 -
throughout the Nashua WWTF. Several of these are being addressed through other capital upgrade projects (Dry
Well Upgrade, Biosolids Upgrade/Vehicle Garage project, City of Nashua Capital Improvement Program). The
remaining high priority items will be addressed with this upgrade. The proposed improvements include:

« Septage receiving station

o

Replace hatch, frame, and cover. Concrete repairs as needed.

o  Primary Clarifier

o]

o]

o]

Replace failed coatings in influent and effluent channels.
Install 8-inch FRP weir along effluent launder
Inspect the Primary Pipe Gallery; repair leaking joints.

e Disinfection system

o Miscellaneous concrete repairs in CCT outlet distribution box.

o Repair concrete in chlorine contact tanks.

o Construct a new catwalk over Chlorine Contact No. 2.

o Install third sodium hypochlorite storage tank

o Replace sodium hypochlorite pumps.

o Replace internal sodium hypochlorite piping and ancillary equipment. Modify piping to have a common
discharge header and separate pumps 4A/4B header.

«  Sludge Pumping Building

o Replace overhead lighting on first floor.

o Repair concrete containment curb.

o Replace containment area coatings on first floor.

o Remove and replace floor and wall coatings on Intermediate floor and Basement floor.

o Intermediate floor — replace corroded plant water and RAS process piping. Evaluate limits of practical
replacement of corroded power/communication conduits.

o Intermediate and Basement floor —replace all process valves.

o Al floors —replace all HVAC units. Ductwork to be evaluated and replaced where necessary due to poor
condition or new design.

o Incorporate the Grundfos 6-pump plant water control panel into SCADA for remote monitoring and control.

« Replace existing Secondary Bypass and Secondary Effluent flow meters.

o Construct new vault and install a magnetic flow meter on the Secondary Bypass line. Demolish existing
meter vault.

o Construct new metering system for Secondary Effluent flow. Assume a new CCT effluent weir flow
measurement system where secondary effluent would be determined as total flow minus bypass flow
minus WWFTF flows.

o Regrade pavement in area of existing buried flow meter vaults to address localized flooding adjacent to the
Dechlorination Building.

« Tank Drain Pump Station Piping

o Install new piping in the Pump Building Basement, Primary Pipe Gallery, and Grit Chamber to allow the tank
drain pumps to discharge through the (currently unused) secondary scum pipe into the Grit Chamber
Influent Box.
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wiring and panel modifications (as needed) for new valve and gate actuators, connecting
plant water control panel to SCADA.

vi. Electrical: conduit and wiring for new chemical storage and feed equipment and
instruments, flow meters, and HVAC equipment; evaluate replacement of corroded
conduits in Sludge Pumping Building Intermediate floor.

D. Prepare Draft Preliminary Design Report and Drawings

1.

2.

Prepare draft Preliminary Design Report (PDR) package that includes all technical memoranda, final
design criteria, preliminary drawings and an outline of technical specifications.

i. Prepare a permitting plan for the proposed improvements including any federal, state, and
local requirements. At this time, no federal or state permits are anticipated, but any
permitting requirements will be incorporated into the scope for the final design.

ii. ldentify the sequence of construction for the improvements, assess the necessary
construction duration, and develop an overall project schedule.

iii. Submit a full construction cost estimate for the recommended plan.
Submit a draft of the PDR documents to the City for review and comment. The draft preliminary
design package will be completed within 180 days of receiving authorization to proceed.

E. Prepare Final Preliminary Design Report

1.

Meet with the City to review comments. Review City comments and provide a memorandum with
written responses to all comments to the satisfaction of the City, including updating drawings, cost
estimate and report sections as necessary.

Submit the final PDR package to NHDES for review and comment. Meet with NHDES and City to
address comments prior to commencement of the Final Design Phase.

Phase 2. Final Design
Note the level of effort for the final design and subsequent phases will be determined based on the recommended
plan from the Preliminary Design Report.

On the basis of the approved preliminary design report, the final design will be prepared. The final design effort will
include the following tasks.

A. Develop 60% Contract Documents

a.

d.
e.

Prepare drawings and specifications for bidding and constructing the project in accordance with
City and NHDES requirements. Prepare construction cost estimate.

Meet with the City to review functionality, operational and maintenance aspects, and for general
input into the design process. Assume two progress meetings (one virtual, one in person).
Provide a progress printing with five (5) copies of the preliminary plans {11x17) and specifications
submitted to the City for review and comment.

Hold a review meeting to discuss issues requiring City input.

Submit the 60% design package to NHDES for review and comment.

B. Develop 95% Contract Documents

a.

Based on feedback from the 60% design review meeting, update the plans, specifications and
construction cost estimate.

Submit five (5) copies of these plans (11x17) and documents to the City for review and comment.
Meet with the City to discuss comments on 95% documents and provide written response to all
comments received to the satisfaction of the City.

Submit the 95% design package to NHDES for review and comment.

The 95% documents shall be submitted to the City within 180 days of the City’s approval of the
Preliminary Design Report.
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. ' THE CITY OF NASHUA "The Gate City"

Division of Public Works
Engineering Department

Agenda

HEOFE»

Motion:
Motion:
Motion:
Motion:
Motion:

Board of Public Works Meeting of February 23, 2023
Engineering Department

2023 Paving Program Contract 2 — List of Roadways and Map

Street Opening Permits issued for Streets in Moratorium

To approve the Sewer Service Permits and Fees as submitted.

To approve the Pole License Petition as listed in the staff report.

To approve Amendment 2 to the engineering services contract for tasks

required by the EPA MS4 Permit with Hazen and Sawyer, PC of Manchester, NH in an
amount not to exceed $123,339. Funding will be through Department: 169 Wastewater;
Fund: Wastewater; Activity: Stormwater Abatement.

F. Motion:

To approve the award of the construction contract for the 2023 Paving Program

— Contract 2 to Sunshine Paving Corporation of Hudson, NH in the amount of
$6,185,248.50. Funding through Departments: Funding through Departments: 160
Admin/Engineering and 169 Wastewater; Funds: Bond, Trust and Wastewater;
Activities: Paving, Sewer Improvements and Stormwater.

9 Riverside Street « Nashua, New Hampshire 03062 » Phone (603) 589-3120 - Fax (603) 589-3169



To:

From:

Re:

A. Motion:

City of Nashua, Public Works Division

Board of Public Works

Daniel Hudson, P.E., City Engineer
Engineering Department

Sewer Service Permits

Meeting Date: February 23, 2023

To approve the Sewer Service Permits and Fees as submitted.

Discussion: Below is the Sewer Service Permit issued for the period January 1 to January 31, 2023.
g2 | = | =
Resident Comments | 8| 8 g 5
. . . oo = E
Date | DEE™t | 1 ocation Address Name/ (Residential Fees Elg 8|5 |%
No Company or é = s | £ 9
Name Commercial) RSl & 2
11 Monterey Ave P::*)i}sl::la};'& Residential/
01/26/2023 | 24235 Lot:G-315 $600.00 | X
) Katheryn Replacement
Acct: 5574 .
Gilbertson
TOTAL $600.00




To:

From:

Re:

B. Motion:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: February 23, 2023

Daniel Hudson, P.E., City Engineer
Engineering Department

Pole License Petitions
To approve the Pole License Petition as listed in the staff report.
The Engineering Department received the following pole license petition:

e PSNH and Consolidated Communications #21-1652: 309/16 for one pole on
Court Street.

The City Surveyor has reviewed the plan and field installation and recommends
approval of this pole license petition.



To:

From:

Re:

C. Motion:

Discussion:

City of Nashua, Public Works Division
Board of Public Works Meeting Date: February 23,2023

Daniel Hudson, P.E., City Engineer
Engineering Department

Amendment 2 for Municipal Separated Storm Sewer System (MS4) Assistance

To approve Amendment 2 to the engineering services contract for tasks required
by the EPA MS4 Permit with Hazen and Sawyer, PC of Manchester, NH in an
amount of $123,339. Funding will be through Department: 169 Wastewater;
Fund: Wastewater; Activity: Stormwater Abatement.

The 2017 Municipal Separated Storm Sewer System (MS4) Permit, as issued by
the EPA, allows the City to discharge stormwater runoff to waterways in the City.
The EPA requires many documents to be generated, City properties to be
investigated, stormwater outfalls sampled and annual reporting provided as
examples of elements to be completed to comply with the City-wide permit.
Hazen and Sawyer, PC (Hazen) was hired in 2021 to assist the City in completing
these tasks, including the development of the Annual Report.

The City has at least 359 publicly-owned stormwater outfalls that are required to
be screened, sampled and tested during wet weather over the next five years in an
effort to identity illicit discharges connected to the storm drain system. Priority
outfalls will be identified to further investigate. Catchment areas to all of the
outfalls must also be delineated. Contracted work will also include generating
necessary documents including public education information, as well as to
prepare an Annual Report which is due in September every year.



To:

From:

Re:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: February 23, 2023

Daniel Hudson, P.E., City Engineer
Engineering Department

2023 Paving Program — Contract 2

D. Motion: To approve the award of the construction contract for the 2023 Paving Program — Contract 2

Discussion:

to Sunshine Paving Corporation of Hudson, NH in the amount of $6,185,248.50. Funding
through Departments: Funding through Departments: 160 Admin/Engineering and 169
Wastewater; Funds: Bond, Trust and Wastewater; Activities: Paving, Sewer Improvements
and Stormwater.

The 2023 Paving Program — Contract 2 is expected to pave approximately 15.5 miles of
City streets, focusing on residential roadways. Repair methods such as milling, reclamation,
shim/binder, and overlay will be used. Other work required includes replacing nonstandard
and broken drainage and sewer castings, repairing/replacing catch basins and manholes
(sewer and drains), and ADA curb ramp work.

The contract was advertised for bids on January 12, 2023. Three contractors submitted bids
on February 9, 2023 as listed below:

Sunshine Paving Corporation of Hudson, NH $6,185,248.50
Continental Paving, Inc. of Londonderry, NH $6,585,950.00
Newport Construction Corporation of Nashua, NH $7,785,175.00

Sunshine Paving Corporation of Hudson, NH at a bid price of $6,185,248.50 is the qualified
low bidder. Sunshine Paving Corporation has successfully completed multiple large scale
paving contracts for the City of Nashua in previous years.



To:

From:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: February 23, 2023

Daniel Hudson, P.E., City Engineer
Engineering Department

E. Informational: 2023 Paving Program Contract 2 — List of Roadways and Map

Attachments: 2023 Paving Program Contract 2 — List of Roadways

Discussion:

Proposed Paving Program 2023 — Contract 2 Map

91 streets have been selected for inclusion in the 2023 Paving Program Contract 2,
totaling approximately 15.5 miles. Standard treatments include milling, reclamation,
shim/binder, and overlay. Other work required includes replacing nonstandard and
broken drainage and sewer castings, repairing/replacing catch basins and manholes
(sewer and drains), and ADA curb ramp work.

Modifications will be made to the attached list of streets, as needed, to accommodate
utility work (e.g. water, gas, sewer, etc.), and other abutting projects. Regular
coordination occurs with utility companies and City departments to plan for and
perform necessary work prior to City paving. Preparatory work includes such activities
as gas leak detection/repair and select gas main replacement, water utility work, sewer
inspections, and catch basin repairs. However, some identified streets may contain long
term infrastructure issues or experience scheduling conflicts that result in the need to
postpone paving work until a future year. Similarly, pending available budget,
additional streets may be added and/or substituted for those streets that are postponed.



City of Nashua, New Hampshire
Division of Public Works
IFB0660-020923
2023 Paving Program Contract 2 - List of Roadways

ALDGATE DR WOODVILLE ST DEAD END 2" Mill and Overlay
ALEX CIR E. DUNSTABLE RD CUL-DE-SAC 2" Mill and Overlay
ANVIL DR CALDWELL RD 650' N OF LUND RD 2" Mill and Overlay
APACHE RD INDIAN ROCK RD DEAD END 2" Mill and Overlay
ARLINGTON AVE ARLINGTON ST GILLIS ST 2" Mill and Overlay
AYER ST MANCHESTER ST CONCORD ST 2" Mill and Overlay
BOND ST WELLMAN AVE WATSON ST 2" Mill and Overlay
BREWSTER ST MONROE ST LUND ST 2" Mill and Overlay
BROWNING AVE EAST DUNSTABLE RD SHAKESPEARE RD 2" Mill and Overlay
BERKELEY ST DEAD END LATON ST 2" Mill and Overlay
BURTON DR DOBSON ST PARNELL PL 2" Mill and Overlay
CAPE AVE COUNTRYSIDE DR DEAD END 2" Mill and Overlay
CHAUTAUQUA AVE BROAD ST DEAD END 2" Mill and Overlay
CHINOOK RD INDIAN FERN DR CUL-DE-SAC LOOP 2" Mill and Overlay
CHRISTIAN DR CIDER LN CATHEDRAL CIR 2" Mill and Overlay
COBBLE HILLRD HAMMAR RD CUL-DE-SAC 2" Mill and Overlay
COLONIAL AVE CUL-DE-SAC LOOP DEAD END (E) 2" Mill and Overlay
COUNTRY SIDE DR GILSON RD W. HOLLIS 2" Mill and Overlay
COVENTRY RD STONEHAVEN RD WESTWOOD DR 2" Mill and Overlay
CYPRESS LN HIGH PINE AVE PINE HILLRD 2" Mill and Overlay
DELTA DR ROBINSON RD CUL-DE-SAC LOOP 2" Mill and Overlay
DOBSON ST BURTON DR PARNELL PL 2" Mill and Overlay
DOVER ST DURHAM ST DUBLIN AVE 2" Mill and Overlay
DRYDEN AVE PEELE RD LILLE RD 2" Mill and Overlay
DUCHESS RD SHELBURNE RD CUL-DE-SAC 2" Mill and Overlay
DURHAM ST DOVER ST DUBLIN AVE 2" Mill and Overlay
EPPING ST DURHAM ST DERRY ST 2" Mill and Overlay
ERION DR TIMBERLINE DR BYRON DR 2" Mill and Overlay
FARLEY ROAD CITY LIMIT CITY LIMIT 2" Mill and Overlay
FAXON AVE FAXON ST DEAD END 2" Mill and Overlay
FAXON ST MAIN ST NUTT ST 2" Mill and Overlay
FERNCROFT DR WATERSEDGE DR CUL-DE-SAC 2" Mill and Overlay
FIRST ST LEDGE ST NORTH GROTON ST 2" Mill and Overlay
FREEDOM ST MEREDITH DR DUBLIN AVE 2" Mill and Overlay
GLEN HO ST WEST GLENWOOD ST WEST HOBART ST 2" Mill and Overlay
GRAHAM DR DANIEL WEBSTER HIGHWAY MARMON DR 2" Mill and Overlay
GROVE ST WHITNEY ST CANAL ST 2" Mill and Overlay
HAMMAR RD WEST HOLLIS ST DEAD END 2" Mill and Overlay
HARRIS ST ROBINSON RD LEARNED ST 2" Mill and Overlay
JENNY HILL LN MAIN DUNSTABLE RD CUL-DE-SAC LOOP 2" Mill and Overlay
KYLE DR SHADOWBROOK DR CAMERON DR 2" Mill and Overlay
MANATEE AVE PINE ST VERONA ST 2" Mill and Overlay
MARMON DR GRAHAM DR ROCKNE DR 2" Mill and Overlay
MEREDITH DR DEAD END CUL-DE-SAC 2" Mill and Overlay
NIQUETTE DR EAST DUNSTABLE RD (N) EAST DUNSTABLE RD (S) 2" Mill and Overlay
PACIFIC BLVD WEST HOLLIS ST DEAD END 2" Mill and Overlay
PIKE ST DANIEL WEBSTER HIGHWAY DEAD END 2" Mill and Overlay
RAYMOND ST COURTLAND ST DEAD END 2" Mill and Overlay
ROCKNE DR DANIEL WEBSTER HWY MARMON DR 2" Mill and Overlay
SARASOTA AVE PINE ST VERONA ST 2" Mill and Overlay
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City of Nashua, Public Works Division

To: Board of Public Works Meeting Date: February 23, 2023

From: Daniel Hudson, P.E., City Engineer
Engineering Department

F. Informational: Street Opening Permits issued for Streets in Moratorium

Discussion:  Below is a list of Street Opening Permits issued for streets in moratorium for the
period of January 1 to January 31, 2023

Date Permit . . Last
Approved No. Excavation Location Paved Company Name Type of Work
1/11/2023 | 23-016 | 22-24 Jefferson St | 2021 Pem‘i{‘,‘;ﬁtswater Emergency Water Leak
1/24/2023 | 23-031 15 Sherman St 2021 | Penmichuck Water | o o ency Water Leak

Works




8\ THE CITY OF NASHUA The Gate City

Division of Public Works
Parks & Recreation Depariment

Board of Public Works Meeting of February 23, 2023
Parks and Recreation Department

Agenda

A. Informational: Irrigation Installation cost around the Band-shell at Greeley Park
B. Informational: Arborjet Inc. Bronze Birch Borer Study
C. Informational: Atherton Park Playground Design Concept

100 Concord Street © Nashua, New Hampshire 03060 ¢ Phone (603) 589-3370 e Fax (603) 589-3465



City of Nashua, Public Works Division

To: Board of Public Works Meeting Date: February 23,2023
From: Bryan Conant, Superintendent of Parks and Recreation
Re: Irrigation installation cost around bandshell at Greeley Park

A. Informational: At the request of the Board of Public Works commissioners. I have determined
the cost to install an irrigation system, in the triangle piece around the band-
shell. The cost including materials and installation would be $90,000 to
$100,00 dollars.



City of Nashua, Public Works Division

To: Board of Public Works Meeting Date: February 23, 2023
From: Bryan Conant, Superintendent of Parks and Recreation
Re: Arborjet Inc. Bronze Birch Borer Study

B. Informational: Dr Don Grosman, Entomologist for Arborjet Inc. would like to conduct a trial on
the birch trees we have throughout are parks in the city. The objection of this
study is to determine the efficacy of a new chemical formulation against bronze
birch borer and birch leaf miners. This study will be at no cost to the City and is
something we should take advantage of, as it will only benefit the birch trees
included in the study.



City of Nashua, Public Works Division

To: Board of Public Works Meeting Date: February 23, 2023
From: Bryan Conant, Superintendent of Parks and Recreation
Re: Atherton Park Playground Design Concept

C. Informational: At the request of the Board of Public Works commissioners. I have provided the
design concept on the playground that will be installed at Atherton Park.
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8\ THE CITY OF NASHUA The Gate City”

Division of Public Works

Solid Waste Department

Board of Public Works Meeting of February 23, 2023
Solid Waste Department

Agenda

A. Motion: To increase the price the Solid Waste Department charges for mildly
contaminated soils from $25 per ton to $35 per ton.

B. Motion: To approve a purchase order for Core & Main to provide 4,520 feet of 6-inch
HDPE perforated piping and elbows, tees, and fittings for various on-going landfill gas
recovery well-field maintenance and expansions in the amount not to exceed $44,000
Funding through Department 168 Solid Waste; Fund: Bond; Activity: Landfill Gas
Expansion

840 West Hollis Street » Nashua, New Hampshire 03062 » Phone (603) 5898-3410 e Fax (603) 589-3448



To:

From:

Re:

A. Motion:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: February 23, 2023

Jeff Lafleur, Superintendent
Solid Waste Department

Raising the price of mildly contaminated soils for landfill use

To increase the fee the Solid Waste Department charges for contaminated soils
from $25 per ton to $35 per ton.

With a lot of landfills closing in Massachusetts and not accepting Contaminated
soils vendors are looking for places to send these mildly contaminated soils. The
City uses these soils for daily cover that has to be placed according to our
operating plan and permits. We also use these materials for projects inside the
lined landfill. The Solid Waste Department reviewed what other facilities are
charging and we feel that we would still receive enough materials to suffice our
needs. The new pricing would take effect March 1. The only caveat would be for
materials we have recently approved to be brought in at the $25 per ton rate. This
will go for all new approvals.



To:

From:

Re:

B. Motion:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: February 23, 2023

Jeff Lafleur, Superintendent
Solid Waste Department

HDPE Piping and Fittings for Landfill Gas Recovery System Maintenance and
Expansions

To approve a purchase order for Core & Main to provide 4,520 feet of 6-inch
HDPE perforated piping and elbows, tees, and fittings for various on-going
landfill gas recovery well-field maintenance and expansions in the amount not to
exceed $44,000 Funding through Department 168 Solid Waste; Fund: Bond;
Activity: Landfill Gas Expansion

The Superintendent of the Solid Waste Department recommends that the City
procure 4,500 feet of 6-inch perforated HDPE piping (and associated fittings) to
have in stock at the landfill for on-going routine and emergency landfill gas
wellfield repairs and maintenance. 3,000 feet of the piping is for a majority of the
next needed expansion of horizontal wells into the Phase III landfill. If the City
procures this pipping, some or all of the next Phase IIl expansion could be
completed by landfill personal, or the piping could be used by the wellfield
installation contractor if the work is contracted out. Piping supplied by a wellfield
installation contractor will likely carry a markup/handling fee (in addition to
market price fluctuations), so if the City provides the piping, the contractor
handling costs would eliminated from their bid/contract.

Bid/Quote Summary
Vendor Quote Freight (estimated)  Total
Core & Main $39,892 $2,200 $42,092
Lee Supply Co. $42,197.42  not provided $42,198 + freight

ISCO Industries $44,971.90  $2,250 $47,221.90



%3 THE CITY OF NASHUA The Gate Gy’

Division of Public Works

Street Department

Board of Public Works Meeting of February 23, 2023
Street Department

Agenda

A.

Motion: To approve Change Order 1 to Perma-line of New England, Brockton, MA in
the amount of $10,000. Funding for this purchase is through Department: 161 Streets;
Fund: General; Account Classification: 61 Supplies and Materials.

Motion: To approve the purchase of one 2023 International Cab and Chassis from
Liberty International in Manchester NH. In the amount of $110,850. Pursuant to the State
of New Hampshire Contract #8002661. Funding will be through Department: Street;
Fund: Trust; Activity: CERF.

Motion: To approve the purchase of (1) HV507 dump truck plow Up Fit Package from
Viking Cives USA of Williston, VT for the total purchase price of $134,600. Funding
will be through Department: Street; Fund: Trust; Activity: CERF.

Motion: To approve the purchase of one 2023 Ford F-550 4 Wheel Drive Dump Body
Trucks from MHQ in Marlboro MA for the contract price of $99,392.71. Pricing for this
purchase will be from the Plymouth County Commissioners contract. Funding will be
through Department: 177 Park and Recreation; Fund: Trust; Activity: CERF.

9 Stadium Drive  Nashua, New Hampshire 03060 e Phone (603) 589-4750 e Fax (603) 594-3396



To:

From:

Re:

A. Motion:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: February 23, 2023

Jonathan Ibarra, Superintendent
Street Department

Perma-Line of New England Change Order

To approve Change Order 1 to Perma-line of New England, Brockton, MA in the
amount of $10,000. Funding for this purchase is through Department: 161 Streets;
Fund: General; Account Classification: 61 Supplies and Materials.

The City of Nashua currently has several thousand signs and many miles of
pavement markings and crosswalks to maintain. In order to do that, we need to
purchase parts and supplies to replace those that have been damaged or worn out.

Perma-Line of New England is the regional vendor for several proprietary items we
use and is also a competitive supplier of signs, traffic paint and related products for
the entire New England area. The City has always been satisfied with their service
and product quality.



City of Nashua, Public Works Division

To:

From:

Re:

Board of Public Works Meeting Date: February 23, 2023

Jon Ibarra, Superintendent
Street Department

Purchase of one 2023 International Cab and Chassis.

B. Motion: To approve the purchase of one 2023 International Cab and Chassis from Liberty

International in Manchester NH. In the amount of $110,850 Pursuant to the State of
New Hampshire Contract #8002661. Funding will be through Department: Street;
Fund: Trust; Activity: CERF.

Attachments: Quote from Allegiance Trucks, Vehicle history report.

Discussion:

This scheduled CERF purchase will replace the street department’s asset

number 15-125, asset number 15-125 is a 2015 HV 506 international dump truck
with plow and sander up fit package. The vehicle currently has 30,937 miles on it
engine hours are 4,363 Asset number 15-125 is showing signs of corrosion to the
undercarriage, body and hydraulic components.

The new International HV507 is a like for like purchase and offers a certified
clean diesel engine, the truck comes with a 3 year bumper to bumper warranty, 60
months or 100,000 mile engine warranty, axles 3 year or 36,000 miles and a 60
month unlimited mileage warranty on cab/structure and corrosion.

Truck 15-125 will be kept as back up and in service until it is no longer feasible to
continue repairs. At that time it will go to auction or be scrapped

The Superintendent and Fleet Manager both recommend this purchase.



AINTERNATIONALS

b

HV507 SFA

Sales Proposal For:

CITY OF NASHUA

Presented By:

ALLEGIANCE TRUCKS



INTERNATIONAL®

Prepared For:

CITY OF NASHUA

Mike Rush

PO Box 2019

Nashua, NH 03061-2019
(603)584 - 3565

January 24, 2023

Presented By:

ALLEGIANCE TRUCKS

James C Ramsay

1400 S WILLOW ST.
MANCHESTER NH 03103 - 4024
(800)562-3814

AXLE CONFIG:
MISSION:
DIMENSION:
ENGINE, DIESEL.:

TRANSMISSION,
AUTOMATIC:

CLUTCH:
AXLE, FRONT NON-DRIVING:
AXLE, REAR, SINGLE:

CAB:
TIRE, FRONT:

TIRE, REAR:

Model Profile
2024 HV507 SFA (HV507)

4X2

Requested GVWR: 39000. Calc. GVWR: 36220. Calc. GCWR: 80000
Wheelbase: 173.00, CA: 98.00, Axle to Frame: 63.00

{Cummins L9 300} EPA 2021, 300HP @ 2200 RPM, 860 Ib-ft Torque @ 1200
RPM, 2200 RPM Governed Speed, 300 Peak HP (Max)

{Allison 3500 RDS} 6th Generation Controls, Wide Ratio, 5-Speed with
Overdrive, with PTO Provision, Less Retarder, Includes Oil Level Sensor, with
80,000-1b GVW and GCW Max, On/Off Highway

Omit Item (Clutch & Control)

{Meritor MFS-16-133A} Wide Track, I-Beam Type, 16,000-Ib Capacity

{Dana Spicer S$23-190} Single Reduction, Hypoid Gearing, 23,000-Ib Capacity,
R Wheel Ends Gear Ratio: 5.57

Conventional, Day Cab

(2) 11R22.5 Load Range H HSC 3 (CONTINENTAL), 496 rev/mile, 68 MPH, All-
Position

(4) 11R22.5 Load Range H HDR2+ (CONTINENTAL), 491 rev/mile, 75 MPH,
Drive

SUSPENSION, REAR, SINGLE:31,000-Ib Capacity, Vari-Rate Springs, with 4500-Ib Capacity Auxiliary Multileaf

PAINT:

Springs
Cab schematic 100WK

Location 1: 0311, Omaha Orange (Std)
Chassis schematic N/A

2 Proposal: 24328-06



INTERNATIONAL®

Code
HV50700

1ANA

1CAJ

1LLA
1MEJ

1WDS
1WEV
2AUR

3ACP

3WAJ
4091

4732
4AZA

4EBT
4GBM
4SPA
4VGN
4VKC
4WJIN

Vehicle Specifications January 24, 2023
2024 HV507 SFA (HV507)

Description
Base Chassis, Model HV507 SFA with 173.00 Wheelbase, 98.00 CA, and 63.00 Axle to

Frame.
AXLE CONFIGURATION {Navistar} 4x2

Notes
: Pricing may change if axle configuration is changed.

FRAME RAILS Heat Treated Alloy Steel (120,000 PSI Yield); 10.866" x 3.622" x
0.437" (276.0mm x 92.0mm x 11.1mm); 456.0" (11582mm) Maximum OAL

BUMPER, FRONT Swept Back, Steel, Heavy Duty

FRAME DIMPLE Dimple on Left and Right Top Flange of Frame Rail to Reference Rear
Axle Centerline

FRAME EXTENSION, FRONT Integral; 20" In Front of Grille
WHEELBASE RANGE 146" (370cm) Through and Including 195" (495cm)

AXLE, FRONT NON-DRIVING {Meritor MFS-16-133A} Wide Track, |-Beam Type, 16,000-
Ib Capacity

SUSPENSION, FRONT, SPRING Multileaf, Shackle Type, 16,000-lb Capacity, Less
Shock Absorbers

SPRINGS, FRONT AUXILIARY Air Bag, Right Side Only, Driver Control
BRAKE SYSTEM, AIR Dual System for Straight Truck Applications

Includes

: BRAKE LINES Color and Size Coded Nylon

: DRAIN VALVE Twist-Type

: GAUGE, AIR PRESSURE (2) Air 1 and Air 2 Gauges; Located in Instrument Cluster

: PARKING BRAKE CONTROL Yellow Knob, Located on Instrument Panel

: PARKING BRAKE VALVE For Truck

: QUICK RELEASE VALVE On Rear Axle for Spring Brake Release: 1 for 4x2, 2 for 6x4
: SPRING BRAKE MODULATOR VALVE R-7 for 4x2, SR-7 with relay valve for 6x4/8x6

DRAIN VALVE {Berg} with Pull Chain, for Air Tank

AIR BRAKE ABS {Bendix AntiLock Brake System} 4-Channel (4 Sensor/4 Modulator) Full
Vehicle Wheel Control System

AIR DRYER {Bendix AD-IP} with Heater

BRAKE, PARKING Manual Push-Pull Pneumatic Parking Brake

AIR COMPRESSOR {Cummins} 18.7 CFM

AIR TANK Painted Aluminum, with Straight Thread O-Ring Ports
AIR DRYER LOCATION Mounted Inside Left Rail, Back of Cab
DUST SHIELDS, REAR BRAKE Pad and Rotor, with Air Disc Brakes

3 Proposal: 24328-06



INTERNATIONAL®

4XCK

4XDX
4XEA

5710
5CAW
5PTB
6DGC
7BEU
7BLW

TWAZ
7WCM
7WDN
8000

8518
8541
8718

Vehicle Specifications January 24, 2023
2024 HV507 SFA (HV507)
Description
AIR TANK LOCATION (2) : One Mounted Under Each Rail, Front of Rear Suspension,

Parallel to Rail

BRAKES, FRONT {Bendix Spicer ADB22X} Air Disc Type, Extended Service, Size 22.5",
23,000-Ib Capacity

BRAKES, REAR {Bendix Spicer ADB22X} Air Disc Type, Extended Service, Size 22.5",
26,000-Ib Capacity per Axle

BRAKE CHAMBERS, FRONT AXLE 20 Sqin, for Air Disc Brakes

BRAKE CHAMBERS, REAR AXLE 18/24 Sqln Spring Brake, Double Diaphragm, for Air
Disc Brakes

STEERING COLUMN Tilting and Telescoping
STEERING WHEEL 4-Spoke; 18" Dia., Black
STEERING GEAR (2) {Sheppard M100/M80} Dual Power
DRIVELINE SYSTEM {Dana Spicer} SPL170, for 4x2/6x2
AFTERTREATMENT COVER Aluminum

EXHAUST SYSTEM Horizontal Aftertreatment System, Frame Mounted Right Side Under
Cab, for Single Vertical Tail Pipe, Frame Mounted Right Side Back of Cab

TAIL PIPE (1) Turnback Type

EXHAUST HEIGHT 8' 10"

MUFFLER/TAIL PIPE GUARD (1) Aluminum
ELECTRICAL SYSTEM 12-Volt, Standard Equipment

Includes

: DATA LINK CONNECTOR For Vehicle Programming and Diagnostics In Cab

: HAZARD SWITCH Push On/Push Off, Located on Instrument Panel to Right of Steering
Wheel

: HEADLIGHT DIMMER SWITCH Integral with Turn Signal Lever

: PARKING LIGHT Integral with Front Turn Signal and Rear Tail Light

: STARTER SWITCH Electric, Key Operated

: STOP, TURN, TAIL & B/U LIGHTS Dual, Rear, Combination with Reflector

: TURN SIGNAL SWITCH Self-Cancelling for Trucks, Manual Cancelling for Tractors, with
Lane Change Feature

: WINDSHIELD WIPER SWITCH 2-Speed with Wash and Intermittent Feature (5 Pre-Set
Delays), Integral with Turn Signal Lever

: WINDSHIELD WIPERS Single Motor, Electric, Cowl Mounted

: WIRING, CHASSIS Color Coded and Continuously Numbered

CIGAR LIGHTER Includes Ash Cup
HORN, ELECTRIC (2) Disc Style
POWER SOURCE Cigar Type Receptacle without Plug and Cord

4 Proposal: 24328-06
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Code
8GXD

8HAB

8HAG

8MJU

8REA

8RMZ

8RPR
8RPS
8THB
8THJ

8TNR
8VUL

8VZK

8WBW

8WGL

8WPH

8WPZ

8WRB

S8WTL

Vehicle Specifications January 24, 2023
2024 HV507 SFA (HV507)

Description
ALTERNATOR {Leece-Neville AVI160P2013} Brush Type, 12 Volt, 160 Amp Capacity,

Pad Mount, with Remote Sense

BODY BUILDER WIRING Back of Day Cab at Left Frame or Under Sleeper, Extended or
Crew Cab at Left Frame; Includes Sealed Connectors for Tail/Amber Turn/Marker/ Backup/
Accessory Power/Ground and Sealed Connector for Stop/Turn

ELECTRIC TRAILER BRAKE/LIGHTS Accommodation Package to Rear of Frame; for
Separate Trailer Stop, Tail, Turn, Marker Light Circuits; Includes Electric Trailer Brake
accommodation package with Cab Connections for Mounting Customer Installed Electric
Brake Unit, Less Trailer Socket

BATTERY SYSTEM {Fleetrite} Maintenance-Free, (3) 12-Volt 2850CCA Total, Top
Threaded Stud

2-WAY RADIO Wiring Effects; Wiring with 20 Amp Fuse Protection, Includes Ignition Wire
with 5 Amp Fuse, Wire Ends Heat Shrink and 10' Coil Taped to Base Harness

SPEAKERS (2) 6.5" Dual Cone Mounted in Both Doors, (2) 5.25" Dual Cone Mounted in
Both B-Pillars

ANTENNA for Increased Roof Clearance Applications
RADIO AM/FM/WB/Clock/Bluetooth/USB Input/Auxiliary Input
BACK-UP ALARM Electric, 102 dBA

AUXILIARY HARNESS 3.0’ for Auxiliary Front Head Lights and Turn Signals for Front Plow
Applications

BATTERY CABLES with 36" of Extra Length Coiled and Strapped Near Battery Box

BATTERY BOX Steel, with Plastic Cover, 18" Wide, 2-4 Battery Capacity, Mounted Left
Side Back of Cab

TURN SIGNALS, FRONT Dual Face, LED, Amber/Red, Mounted on Top of Fender, Used
with Standard Flush Mounted Front Turn Signal, Side Marker Lamps, Parking Lights and
Reflectors

JUMP START STUD Remote Mounted

WINDSHIELD WIPER SPD CONTROL Force Wipers to Slowest Intermittent Speed When
Park Brake Set and Wipers Left on for a Predetermined Time

CLEARANCE/MARKER LIGHTS (5) {Truck Lite} Amber LED Lights, Flush Mounted on
Cab or Sunshade

TEST EXTERIOR LIGHTS Pre-Trip Inspection will Cycle all Exterior Lamps Except Back-
up Lights

HEADLIGHTS ON W/WIPERS Headlights Will Automatically Turn on if Windshield Wipers
are turned on

STARTING MOTOR {Delco Remy 39MT} 12 Volt, Gear Reduced, with Thermal Over-
Crank Protection

5 Proposal: 24328-06
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Code
8WwJ

8WXD

8XAH

8XHD

8XHN
8XHR

8XNY
9AAB
9AAE
9ANG
9HAN
9HBM
9HBN
owBC
10028

10060

10761
10AGB

10SLV
11001
12703

12849

Vehicle Specifications January 24, 2023
2024 HV507 SFA (HV507)

Description
INDICATOR, LOW COOLANT LEVEL with Audible Alarm

ALARM, PARKING BRAKE Electric Horn Sounds in Repetitive Manner When Vehicle Park
Brake is "NOT" Set, with Ignition "OFF" and any Door Opened

CIRCUIT BREAKERS Manual-Reset (Main Panel) SAE Type Ill with Trip Indicators,
Replaces All Fuses

BATTERY DISCONNECT SWITCH 300 Amp, Disconnects Charging Circuits, Locks with
Padlock, Cab Mounted

HORN, AIR Single Trumpet, Black, with Lanyard Pull Cord

POWER SOURCE, ADDITIONAL Auxiliary Power Outlet (APQO) with USB Port, Located in
the Instrument Panel

HEADLIGHTS Halogen

LOGOS EXTERIOR Model Badges

LOGOS EXTERIOR, ENGINE Badges

HOOD, HATCH (01) for Servicing

INSULATION, UNDER HOOD for Sound Abatement

GRILLE Stationary, Chrome

INSULATION, SPLASH PANELS for Sound Abatement

FRONT END Tilting, Fiberglass, with Three Piece Construction, for WorkStar/HV

CHASSIS COATING Extreme Corrosion Resistant Galvanized and Painted Finish, for
Single Frame Rails

PAINT SCHEMATIC, PT-1 Single Color, Design 100

Includes
: PAINT SCHEMATIC ID LETTERS "WK"

PAINT TYPE Base Coat/Clear Coat, 1-2 Tone

COMMUNICATIONS MODULE Telematics Device with Over the Air Programming;
Includes Five Year Data Plan and International 360

PROMOTIONAL PACKAGE Government Silver Package
CLUTCH Omit Item (Clutch & Control)

ANTI-FREEZE Red, Extended Life Coolant; To -40 Degrees F/ -40 Degrees C, Freeze
Protection

BLOCK HEATER, ENGINE 120V/1000W, for Cummins ISB/B6.7/ISL/L9 Engines

Includes
: BLOCK HEATER SOCKET Receptacle Type; Mounted below Drivers Door

6 Proposal: 24328-06
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Code
12851

12926
12ESL

12THT

12UWY

12VAG
12VJH

12VXT
12VYL
12VYP
12WBR
12WZE
12XCS
13BDM
13WAW
13WET

13WGK

Vehicle Specifications January 24, 2023
2024 HV507 SFA (HV507)

Description
PTO EFFECTS, ENGINE FRONT Less PTO Unit, Includes Adapter Plate on Engine Front

Mounted
RADIATOR HOSES Silicone; Molded

ENGINE, DIESEL {Cummins L9 300} EPA 2021, 300HP @ 2200 RPM, 860 Ib-ft Torque
@ 1200 RPM, 2200 RPM Governed Speed, 300 Peak HP (Max)

FAN DRIVE {Horton Drivemaster} Two-Speed Type, Direct Drive, with Residual Torque
Device for Disengaged Fan Speed

Includes
: FAN Nylon

RADIATOR Aluminum, Cross Flow, Front to Back System, 1228 Sqln, with 1167 Sqln
Charge Air Cooler

Includes

: DEAERATION SYSTEM with Surge Tank

: HOSE CLAMPS, RADIATOR HOSES Gates Shrink Band Type; Thermoplastic Coolant
Hose Clamps

: RADIATOR HOSES Premium, Rubber

AIR CLEANER Single Element, with Integral Snow Valve and In-Cab Control

EMISSION, CALENDAR YEAR {Cummins L9} EPA, OBD and GHG Certified for Calendar
Year 2023

THROTTLE, HAND CONTROL Engine Speed Control; Electronic, Stationary, Variable
Speed; Mounted on Steering Wheel

ACCESSORY WIRING, SPECIAL for Road Speed Wire Coiled Under Instrument Panel
for Customer Use

ENGINE CONTROL, REMOTE MOUNTED No Provision for Remote Mounted Engine
Control

FAN OVERRIDE Manual; with Electric Switch on Instrument Panel, (Fan On with Switch
On)

CARB IDLE COMPLIANCE Federal, Does Not Comply with California Clean Air Idle
Regulations

CARB EMISSION WARR COMPLIANCE Federal, Does Not Comply with CARB Emission
Warranty

TRANSMISSION, AUTOMATIC {Allison 3500 RDS} 6th Generation Controls, Wide Ratio,
5-Speed with Overdrive, with PTO Provision, Less Retarder, Includes Oil Level Sensor,
with 80,000-Ib GVW and GCW Max, On/Off Highway

OIL COOLER, AUTO TRANSMISSION {Modine} Water to Qil Type

TRANSMISSION SHIFT CONTROL Column Mounted Stalk Shifter, Not for Use with
Allison 1000 & 2000 Series Transmission

TRANSMISSION COOLER HOSES Stainless Steel

7 Proposal: 24328-06
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Code
13WLP

13WuC

13WVWV

13WYH
13WYU

13XAL
14AHE

14SAL

15924
15DYP
15LNS

15SWE

16030
16975
16BAM
16GED

16HGH
16HKT
16LJS

Vehicle Specifications January 24, 2023
2024 HV507 SFA (HV507)

Description
TRANSMISSION OIL Synthetic; 29 thru 42 Pints

ALLISON SPARE INPUT/QUTPUT for Rugged Duty Series (RDS) and Regional Haul
Series (RHS), General Purpose Trucks, Construction, Package Number 223

NEUTRAL AT STOP Allison Transmission Shifts to Neutral When Service Brake is
Depressed and Vehicle is at Stop; Remains in Neutral Until Service Brake is Released

TRANSMISSION TCM LOCATION Located Inside Cab

SHIFT CONTROL PARAMETERS {Allison} 3000 or 4000 Series Transmissions,
Performance Programming

PTO LOCATION Customer Intends to Install PTO at Left Side of Transmission

AXLE, REAR, SINGLE {Dana Spicer S23-190} Single Reduction, Hypoid Gearing, 23,000-
b Capacity, R Wheel Ends . Gear Ratio: 5.57

SUSPENSION, REAR, SINGLE 31,000-Ib Capacity, Vari-Rate Springs, with 4500-Ib
Capacity Auxiliary Multileaf Springs

FUEL TANK STRAPS Bright Finish Stainless Steel
DEF TANK 9.5 US Gal (36L) Capacity, Frame Mounted Outside Left Rail, Under Cab

FUEL/WATER SEPARATOR {Racor 400 Series} 12 VDC Electric Heater, Includes Pre-
Heater, with Primer Pump, Includes Water-in-Fuel Sensor, Mounted on Engine

FUEL TANK Top Draw, Non-Polished Aluminum, 26" Dia, 70 US Gal (265L), Mounted Left
Side, Under Cab

CAB Conventional, Day Cab

HEATER HOSES Silicone

AIR CONDITIONER with Integral Heater and Defroster

GAUGE CLUSTER Base Level; English with English Electronic Speedometer

Includes

: GAUGE CLUSTER DISPLAY: Base Level (3" Monochromatic Display), Premium Level
(5" LCD Color Display); Odometer, Voitmeter, Diagnostic Messages, Gear Indicator, Trip
Odometer, Total Engine Hours, Trip Hours, MPG, Distance to Empty/Refill for

: GAUGE CLUSTER Speedometer, Tachometer, Engine Coolant Temp, Fuel Gauge, DEF
Gauge, Oil Pressure Gauge, Primary and Secondary Air Pressure

: WARNING SYSTEM Low Fuel, Low DEF, Low Oil Pressure, High Engine Coolant Temp,
Low Battery Voltage (Visual and Audible), Low Air Pressure (Primary and Secondary)

GAUGE, OIL TEMP, AUTO TRANS for Allison Transmission
IP CLUSTER DISPLAY On Board Diagnostics Display of Fault Codes in Gauge Cluster

SEAT, DRIVER {National 2000} Air Suspension, High Back with Integral Headrest, Vinyl,
Isolator, 1 Chamber Lumbar, 2 Position Front Cushion Adjustment, -3 to +14 Degree Seat
Back Angle Adjust, Dual Shocks

8 Proposal: 24328-06
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16SJW

16SNM

16VKB

16VLV
16VSL
16WBY
16WHJ
16WSK
16XCK
16XJN
16ZBT

26DTT

27DTT

28DTT

29PBA

Vehicle Specifications January 24, 2023
2024 HV507 SFA (HV507)

Description
SEAT, PASSENGER {National 2000} Air Suspension, High Back with Integral Headrest,

Vinyl, Isolated, 1 Chamber Lumbar, 2 Position Front Cushion Adjustment, -3 to +14 Degree
Back Adjust

GRAB HANDLE, EXTERIOR Chrome, Towel Bar Type, with Anti-Slip Rubber Inserts, for
Cab Entry Mounted Left Side at B-Pillar

MIRROR, CONVEX, HOOD MOUNTED {Lang Mekra} (2) Right and Left Sides, Black,
Heated, 7.5" Sq.

MIRRORS (2) C-Loop, Heated, Black Heads and Arms, 7.5" x 14" Flat Glass, Includes 7.5"
x 7" Convex Mirrors, for 102" Load Width

Notes
: Mirror Dimensions are Rounded to the Nearest 0.5"

CAB INTERIOR TRIM Classic, for Day Cab

Includes

: CONSOLE, OVERHEAD Molded Plastic with Dual Storage Pockets, Retainer Nets and
CB Radio Pocket; Located Above Driver and Passenger

: DOME LIGHT, CAB Door Activated and Push On-Off at Light Lens, Timed Theater
Dimming, Integral to Overhead Console, Center Mounted

: SUN VISOR (2) Padded Vinyl; 2 Moveable (Front-to-Side) Primary Visors, Driver Side
with Toll Ticket Strap

MONITOR, TIRE PRESSURE Omit

WINDSHIELD Heated, Single Piece

ARM REST, RIGHT, DRIVER SEAT

HOSE CLAMPS, HEATER HOSE {Breeze} Belleville Washer Type
CAB REAR SUSPENSION Air Bag Type

WINDOW, MANUAL (2) and Manual Door Locks, Left and Right Doors
INSTRUMENT PANEL Flat Panel

ACCESS, CAB Steel, Driver & Passenger Sides, Two Steps per Door, for use with Day
Cab and Extended Cab

WHEEL, SPARE, DISC {Accuride 28828} 22.5x8.25 Rims, Powder Coat Steel, 2-Hand
Hole, 10-Stud, 285.75mm BC, Hub-Piloted, with .472" Thick Iincreased Capacity Disc

WHEELS, FRONT {Accuride 28828} DISC; 22.5x8.25 Rims, Powder Coat Steel, 2-Hand
Hole, 10-Stud, 285.75mm BC, Hub-Piloted, Flanged Nut, with .472" Thick Increased
Capacity Disc and with Steel Hubs

WHEELS, REAR {Accuride 28828} DUAL DISC; 22.5x8.25 Rims, Powder Coat Steel, 2-
Hand Hole, 10-Stud, 285.75mm BC, Hub-Piloted, Flanged Nut, with .472" Thick Increased
Capacity Disc and with Steel Hubs

PAINT IDENTITY, FRONT WHEELS Disc Wheels; with Vendor Applied Black Powder Coat
Paint

9 Proposal: 24328-06
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60ACG

7382135438

7382135444

40128

40PVA

40RBD

Vehicle Specifications January 24, 2023
2024 HV507 SFA (HV507)

Description
PAINT IDENTITY, REAR WHEELS Disc Wheels; with Vendor Applied Black Powder Coat

Paint

WHEEL GUARDS, FRONT {Accuride} for Metric Hub Piloted Wheels with Flanged
Mounting Nuts Mounted Between Hub and Wheel

BDY INTG, REMOTE POWER MODULE Mounted Inside Cab Behind Driver Seat, Up to
6 Outputs & 6 Inputs, Max 20 amp per Channel, Max 80 amp Total; Includes 1 Switch Pack
with Latched Switches

BDY INTG, SWITCH, INTERLOCKED 2 Position Latched Rocker, Backlit, with "ON"
Indicator Mounted on Dash for 1; Auxiliary Load 20 amp Maximum; Output will disengage
when Vehicle Exceeds 30 MPH, Programmable; Power Available Only in "Ignition" or
"Accessory Position (requires 1 Remote Power Module output)

(2) TIRE, FRONT 11R22.5 Load Range H HSC 3 (CONTINENTAL), 496 rev/mile, 68 MPH,
All-Position

(4) TIRE, REAR 11R22.5 Load Range H HDR2+ (CONTINENTAL), 491 rev/mile, 75 MPH,
Drive

Services Section:

WARRANTY Standard for HV507, HV50B, HV607 Models, Effective with Vehicles Built
July 1, 2017 or Later, CTS-2025A

SRV CONTRACT, EXT VEH COVERAGE {Navistar} To 84-Month/100,000 Miles (160,000
km), Excludes Extended Warranty for Engine and Transmission

SERVICES, TOWING {Navistar} Service Call to 60-Month/Unlimited Mileage to the
Nearest Navistar Dealer for Navistar Warrantable Failure as Contract Defined; Includes
Engine Failure if Supplier Declines Tow Coverage & ESC Supplied thru Navistar; $275
(USA) Maximum Benefit per Incident

** This chassis is priced with the State of NH Contract 8003083 applied * *
Surcharge G797 H

Ext. warranty on engine for 7 YR. OR 150K Miles

*** This quoted proposal is subject to additional manufactures OR Federal surcharges

10 Proposal: 24328-06



INTERNATIONAL® Financial Summary January 24, 2023

2024 HV507 SFA (HV507)
(US DOLLAR)
Description Price
Net Sales Price: $110,850.00

Please feel free to contact me regarding these specifications should your interests or needs change. |
am confident you will be pleased with the quality and service of an International vehicle.

Approved by Seller: Accepted by Purchaser:
Official Title and Date Firm or Business Name
Authorized Signature Authorized Signature and Date

This proposal is not binding upon the
seller without Seller's Authorized
Signature

Official Title and Date

The TOPS FET calculation is an estimate for reference purposes only. The seller or retailer is
responsible for calculating and reporting/paying appropriate FET to the IRS.

The limited warranties applicable to the vehicles described herein are Navistar, Inc.'s standard
printed warranties which are incorporated herein by reference and to which you have been
provided a copy and hereby agree to their terms and conditions.

1 Proposal: 24328-06
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To:

From:

Re:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: February 23, 2023
Jon Ibarra, Superintendent Street Department

Purchase of (1) Up Fit Package

C. Motion: To approve the purchase of (1) HV507 dump truck plow Up Fit Package from

Viking Cives USA of Williston, VT for the total purchase price of $134,600.
Funding will be through Department: Street; Fund:Trust; Activity: CERF.

Attachments: Viking Cives USA Quote

Discussion:

The Street Department went to source well contract pricing for an up fit package
for one dump truck. Viking Cives USA has the package options we inquired
about with a cost of $134,600. Viking Cives USA has offered to hold their quoted
price on the up fit package until March 09, 2023. This up fit package will be
installed on the replacement HV507 chassis we are purchasing to replace asset
15-125.This package is a similar to what was originally installed on asset 15-125,
with the exception of a pre-wet system (liquid brine applicator system). This
package is more cost effective and more practical for the street department’s
current needs. To be purchased in FY23.

The quote from Viking Cives USA offers a stainless steel dump body, stainless
steel sander unit, light package, plow noise, plow wing and liquid brine applicator
system. Standard 1 year warranty, with continued lifetime support.

The Street Superintendent and Fleet Manager recommend the purchase from
Viking Cives USA.



Viking-Cives of Vermont

3:(- I el 74 Armand Lane
va‘I"cﬁ 2"‘8 Willison, VT 05495

Phone: (802) 660-9991
US A Fax: (802) 660-9992

www.vikingcives.com

Customer: City of Nashua

9 Stadium Drive
Nashua, NH 03061
Sourcewell ID# 64177

Contact: Mike Rush
Phone: 603-589-4703

Quote Number: 080818-VCM

QUOTATION

Error! Reference
Quote ID: source not found.

Page 10of2

Quote Date: 01/09/23

Quote valid until: 03/09/23
Sourcewell Contract

Salesperson: Mike Murray

Part Number

Description

Quantity

Unit Price

Amount

Power Tilt Hitch w/Wing Mount

1

FH20 Cable Over Hydraulic Front Mast Assembly

Standard Hinge — 10 Degree Extended

Patrol Rear Support w/Detachable 3 Point Attach

1112WHDTE Trip Edge Wing

HD Hydraulic Arms (Cushion Spring Lower)

HD Sabre Blade

Moldboard Shoes (Pair)

Sabre Curb Guard

alalalal=

R1142TE Trip Edge Moldboard w/Heavy Duty Trip Angle

PRR Hydraulic Reversible Push Frame w/Cushion Valve Relief

Standard Push Lug Swivel

Three Chain Level Lift

HD Sabre Blades

Moldboard Shoes (Pair)

Frame Mount Caster Wheels (Pair)

Alalalalalal =

Front Mounted Large Volume Pump w/Dry Valve

Stainless Frame Mounted Oil Reservoir w/Low Qil Sensor

8 Section Load Sharing Implement/Spreader Valve in Enclosure

Pedestal Mount CS106 Tin Stick Electronic Implement Control

Closed Loop CS660 Electronic Spreader Control w/Driver

Stainless Steel Hydraulic Piping to the Front and Rear

JEEN) QKN VKN QIR ) PN

Beau Roc SSM1 11°x 30 x 42 Body w/Mono Shell Construction

%4 AR450 Floor

3/16” 201B Stainless Sides and Headboard

3/16” 201B Stainless Air Release Tailgate w/Coal Doors (3)

Stainless Y2 Cab Shield

SA Standard Recess Mounted Telescopic Hoist

Electric Cover w/30 Deg Alum Arms, Asphalt Tarp, Tensioner

Pintle Plate w/D-Rings

Front and Rear Mud Flaps w/Anti Sails on the Front Flaps

JEENY TN T\ I N NI\ Y] Y RN




“VIKING.CIVES

Viking-Cives of Vermont
74 Armand Lane

Willison, VT 05495
Phone: (802) 660-9991

QUOTATION

Error! Reference

Quote ID: source not found.

Fax: (802) 660-9992 Page 2 of 2
www.vikingcives.com
Part Number Description Quantity Unit Price Amount
10’ Stainless Dual Auger V-Box w/Carbon Steel Stand, Screens 1
Flip Up Chute, Stainless Latch Bar, Tie Downs 1
Twin 115 Gallon Liquid Calcium Tanks w/Electric Power Unit 1
Cabling/Hydraulics for Anti-Ice Hook Up 1
LED Heated Cab Shield (4) and LED Heated Corner Strobes 1
LED Heated Stop/Tail/Turns and Back Ups and LED Markers 1
LED Heated Plow Lights 1
LED Heated Spot Lights 4
Quote Total: $134,600.00
Trade:
Total Due: $134,600.00
The following items may be added:
IPart Number |Descriptlon Quantity Unit Price Amount

Customer must fill out the information below before the order can be processed...

Accepted by:

Date:

P.O. number:

1. The price and terms on this quotation are not subject to verbal changes or other agreements unless approved in writing by the
seller. All quotations and agreements are contingent upon strikes, accidents, fires, availability of material, and all other causes
beyond our control. Prices are based on cost and conditions existing on the date of quotation and are subject to change by the

seller before final inspection.
2. Typographical and stenographic errors are subject to correction.

3. Conditions not specifically stated herein shall be governed by the established trade customs. Terms inconsistent with those stated
herein which may appear on purchaser’s final order will not be binding on the seller.

4. Terms are due upon receipt unless prior credit has been established or established accounts are set up with Net 30-day terms.

5. Quoted price does not include any applicable taxes and is subject to state and local tax, as well as Federal excise tax unless proper
forms are submitted and established when applicable.

6. All orders are FOB Viking facility unless noted otherwise.

Notes:



To:

From:

Re:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: February 23, 2023
Bryan Conant, Superintendent Parks and Recreation Department

Purchase of a Ford F-550 4 Wheel Drive Dump Body Truck

D. Motion: To approve the purchase of one 2023 Ford F-550 4 Wheel Drive Dump Body

Attachments:

Discussion:

Trucks from MHQ in Marlboro MA for the contract price of $99,392.71. Pricing
for this purchase will be from the Plymouth County Commissioners contract.
Funding will be through Department: 177 Park and Recreation; Fund: Trust;
Activity: CERF.

Quote sheet, specifications and history.

The Park and Recreation Department vehicle 12-599 is a 2012 Ford is a 2012
Ford F-550 dump body truck. 12-599 has 41,224 miles, engine hours is unknown
as there is not an hour meter. This truck is scheduled for replacement on the
CERF schedule for FY23. Truck 12-599 are used by the Park and Recreation
Department for hauling mulch, towing equipment trailers, plowing and spreading
road treatment during winter snow operations. Truck 12-599 is showing
excessive cab and undercarriage corrosion to fuel lines, brake lines, steering lines
and transmission lines causing frequent breakdowns and repairs.

The replacement for Truck 12-599 will be a Ford F-550 4 wheel drive dump body
equipped like for like with a plow and spreader up fit. The trucks come with a 3
year 36,000 mile warranty and a 5 year 50,000 powertrain warranty.

Truck 12-599 will be kept as back up and in service until it is no longer feasible
to continue repairs. At that time it will go to auction or be scrapped.



MHD

VEHICLES H EQUIPMENT @ GEAR

CUSTOMER

Contact Name:

Company/Dept:
Street Address:

City, State, Zip:

Phone:

Purchase & Sales Agreement

Mik Rush_ - - ) Date: January 24, 2023
(_th_y of Na;hua B “:mh_ R - Valid for: 30 Days

229 Main St R Customer #:

NashuaNH - - Contract: PCC
603-589-4714 Sales Rep:  John Tuohy

E-Mail: rushm@nashuanh.gov .
Job Description:  F550 Plow Sander
Vehicle: based on 223720
O R LINE VEHICLE LINE DESCRIPTION UNIT PRICE QrTy. EXTENDED PRICE
REFERENCE
FSH 2023 F550 DRW 4X4 REG CAB .145" 60" Ca (660A) $47.585.00 | $47,585.00
99N/44G 7.3L V8 GAS ENGINE / TORQSHIFT-G AUTOMATIC
TRANSMISSION $0.00 1 $0.00
GR/AS GEM green EXTERIOR / MEDIUM DARK SLATE HD
VINYL 40/20/40 SPLIT BENCH SEAT $0.00 1 $600.00
188 PLATFORM RUNNING BOARDS $313.60 1 $313.60
473 SNOW PLOW PREP PACKAGE $245.00 1 $245.00
678 410 AMP DUAL ALTERNATORS $112.70 1 $112.70
86M DUAL 68 AH/65 AGM BATTERIES $205.80 1 $205.80
TBM TIRES: LT245/75x17E BSW A/T $186.20 1 $190.00
512 SPARE TIRE & JACK $343.00 1 $343.00
67P
HEAVY DUTY FRONT END SUSPENSION, 7,500 GAWR $279.30 1 $279.30
68M 19,500lb PAYLOAD UPGRADE $1,131.90 1 $1,131.90
XBL LIMITED SLIP W/4.88 AXLE RATIO $387.10 1 $387.10
Vehicle Total: $51,393.40
Contract Equipment:

CONTRACT LINE
REFERENCE

CONTRACT EQUIPMENT LINE DESCRIPTION

UNIT PRICE

QTy. EXTENDED PRICE

3-4 Yard Stainless Steel Dump Body W/Hoist $17,535.00

Electric Hydralics, For Plow and Dump $1,795.00

Maunal Load Cover $2,199.14

30" Stainless Steel Toolbox Curb side mounted $1,342.71

Combo Pintle/Ball Hitch $807.29

7 Pin Trailer plug $254.17

361 Whelen LED Hideaways (2) Front Amber vtx609 $248.00 2 $496.00
Whelen LED Mini Bar 20" IT9AAAAP $1,064.00

2986 Whelen LED Oval Lights Amber 5va02zaa $210.00 2 $420.00
Fisher 9" HC Plow $10,497.00

Rubber Snow Foil $746.00

9' Fisher Steel Caster Spreader 4.5 Cu yd $10,553.00

Ventvisors $125.00

Weather Tech Floor Matts $165.00

$0.00

Contract Equipment Total: $47,999.31

Non-Contract Equipment:

Copy of Copy of 23.F550.Nashuadpw.1

Page 1of 3



g ON-CONTRA QUIP » RIPTIO PR Q DED PR
$0.00
$0.00
$0.00
$0.00

Non-Contract Equipment Total: $0.00
Vehicle and Equipment Total: $99,392.71
Qty: 1
Total: $99,392.71
Trade Vehicle/s:
CONTRACT LINE
TRADE VEHICLE LINE DESCRIPTION UNIT PRICE QrTy. EXTENDED PRICE
REFERENCE
$0.00
$0.00
MHQ requires that all trade-in vehicles must be
delivered with a valid Certificate of Tilte, and that the
title is appropriatly counter signed to transfer
ownership. Vehicles delivered without the Certificate
of Title will not be accepted. $0.00
Trade Vehicle/s Total: $0.00
Order Total: $99,392.71

TERMS AND CONDITIONS

Deferrals and Cancellations of Sales Orders In all cases where vehicles, products, and labor are purchased against government and public contracts, the
terms and conditions of that contract shall prevail and bind MHQ. In cases where contract terms on deferral and/or cancellation are not defined, and
for non- contract sales, the following MHQ policy shall prevail.

Deferrals

For this discussion, "deferral” refers to a customer-initiated action to delay the delivery of purchased items* beyond the delivery date confirmed to the
customer in writing (Purchase Order confirmation). All deferral requests must be communicated to MHQ in writing.

MHQ, at their sole discretion, reserves the right to accept or reject deferral requests. Once the subject item has started the production / fabrication
process, delivery deferrals are not allowed - the item will be built, shipped, and billed upon completion. For deferral requests on items not yet in
production, MHQ shall negotiate deferral terms with the customer's purchasing or sourcing authority {not the requisitioner). Consequences of order
deferrals may include, but not be limited to, loss of scheduled production timeslot and reallocation of vehicles and/or materials to other active jobs or
other customers.

Special Order and Non-Cancellable/Non-Returnable items {NCNR)

Certain items and material are categorized as "Special Order" or "NCNR." Attempts to cancel shall be handled on an individual basis.

Depending on the stage of production of a special-order item, and the suppliers involved, special order items may incur cancellation charges based on
supplier purchase liabilities. MHQ shall always act in the interest of our customers to minimize or eliminate cancellation charges whenever possible.
Special Order items will be identified as such at the time of quoting and order acceptance to assure an understanding of risk to the customer.

NCNR items are not cancellable with our suppliers. MHQ will make a reasonable attempt to minimize the financial impact of cancelling NCNR items, but
no assurance is offered that the customer's purchase liability for these item types can be reduced in any way. NCNR items will be identified as such at
the time of quoting and order acceptance to assure an understanding of risk to the customer.

Cancellations

For this discussion, "cancellation” refers to a customer-initiated action to cancel a customer committed order** or any part thereof. All cancellation
requests must be communicated to MHQ in writing. Cancellations will be accepted, without penalty, until the point in time where material has been
ordered to support production of the ordered item(s). Once components or material is ordered against a committed customer order, cancellation
charges may apply based on supplier purchase liabilities. MHQ shall always act in the interest of our customers to minimize or eliminate cancellation
charges whenever possible. Depending on the type of material/components and the suppliers involved, the range of customer purchase liability can
range from complete release of purchase liability, up to and including full liability of the original material cost.

Copy of Copy of 23.F550.Nashuadpw.1
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Supplier Failure to Perform

MHQ shall be held harmless in cases where their suppliers fail to source, build, or deliver quoted or ordered products required to satisfy customer
committed orders. MHQ shall also be held harmless in cases where a supplier discontinues availability of a product, places a product on allocation, or
delivery times extend beyond their normal quoted delivery times such that the subject product becomes unavailable, or experiences extended delivery
times. In these cases, MHQ shall offer alternatives, where commercially available, to the customer for consideration as acceptable substitutes.

*Purchased items
"Purchased Items" is defined as any item, component, or material required to fulfill a committed customer order.

**Customer Committed Order

"Customer Committed Order" is defined as any acceptable form of communication that directs MHQ to produce and sell an item to their customer.
Acceptable forms of communication are customer Purchase Orders, quotes that are signed and dated by a customer purchasing authority, Letters of
Intent or Letters of Commitment that are signed and dated by a customer purchasing authority, or similar instruments that communicate an intent to
purchase.

ORDER ACKNOWLEDGEMENT
By signing this document you are agreeing to the above terms and conditions of this order from MHQ, Inc.
X
PRINT NAME
X

TITLE
X
SIGNATURE

Quote provided by John Tuohy, Account Manager at MHQ
(508) 573-2624 or jtuohy@mhg.com

Copy of Copy of 23.F550.Nashuadpw.1
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= 8) THE CITY OF NASHUA e Gate Gty

Division of Public 1V orks

Administration Department

Board of Public Works Meeting of February 23, 2023
Personnel

Agenda

A. Motion: To approve and unseal the nonpublic minutes for Personnel from the Board
of Public Works Meeting of January 26, 2023.

B. Motion: To accept the retirement of Robert Guidaboni, Groundskeeper Maintenance
effective February 28, 2023.

C. Motion: To accept the retirement of Tom Lones, Mechanic Il effective February 24,
2023.

D. Motion: Pursuant to RSA 91-A:3 II(b) the hiring of any person as a public employee

9 Riverside Street « Nashua, New Hampshire 03062 « Phone (603) 589-3120 « Fax (603) 589-3169



City of Nashua, Public Works Division

To: Board of Public Works Meeting Date: February 23, 2023

From: Bryan Conant,
Superintendent Parks & Recreation

Re: Retirement of Robert Guidaboni

B. Motion: To accept the retirement of Robert Guidaboni, Groundskeeper Maintenance
effective February 28, 2023.

Attachments: Retirement Letter & Acceptance Letter
Discussion: On February 3, 2023, Bob Guidaboni handed in his letter of retirement. Mr.
Guidaboni has worked for the City since January 5, 1998 and has been an

excellent contributor to the City.

We wish him the best of luck in his future endeavors.



City of Nashua

Board of Public Works Retirement System
229 Main Street
Nashua, NH 03062

®*FOR SERVICE RETIREMENT OR RESIGNATION USE ONLY**

Note: To avold delays In processing your request, your retirement date must be at least 45 calendar days from
today’s date,

Name: _{Zgbei k @‘Léﬂ)@@’\;
Address: 8 Ej 1Co i T{,{gﬂ—' L -
A!Qﬁ]ﬂ! q 30V

Date a2 l}'S__ .

Please accept this letter as the formal notification Zf my lPlaase circle one) retirement br resignation from the City

of Nashua. My last day of employment will be {oate

Sincerely,

£
{Stgnature}

Contact Phone Number: é(? 3 ‘7&7"0‘;[ ke ’7

Emali: gg;_.;;ha\.ogy_xi bc)]b @avvsa.'c\ Coun




THE CITY OF NASHUA "The Gate City"

Division of Public Works
Parks &> Recreation Department

February 7, 2023

Robert Guidabont
8 Friar Tuck Lane
Nashua, NH 03062

Dear Bob,

[ have received and accept your resignation letter effective February 28, 2023. We thank
you for your service to the City of Nashua and wish you the best of luck in your future
endeavors.

Sincerely,

Bryan Conant
Superintendent of Parks and Recreation

100 Concord Street « Nashua, New Hampshire 03060 « Phone (603) 589-3370 « Fax
(603) 589-3465



To:

From:

Re:

C. Motion:

Attachments:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: February 23, 2023

Jon Ibarra, Superintendent
Street Department

Tom Lones Retirement

To accept the retirement of Tome Lones, Mechanic 1, effective February 24,
2023.

Retirement Letter & Acceptance Letter
Mr. Lones has worked for the Division of Public Works since December 5, 1988.

He has been an asset to the City and we wish him the best of luck on his
retirement and in his future endeavors.



City of Nashua

Board of Public Works Retirement System
229 Main Street
Nashua, NH 03062

**FOR SERVICE RETIREMENT OR RESIGNATION USE ONLY**

Note: To avoid delays in processing your request, your retirement date must be at least 45 calendar days from
today’s date.

Name: I homs E_. LonCS
Address: Yy Olé M.lﬁw& KJ

Brosll) ;'m,lNl-l 03035

Date: Ebmﬁlﬁ_m,_B—OJB

Please accept this letter as the formal notification of my (Please circle one)r resignation from the City
of Nashua. My last day of employment will be R \‘;q !M 3 . (Date)

Sincerely,

{Signature)

Contact Phone Number: (Do g l'ls'q q Sq a
Email: +‘ ine S @ dw‘(’@r‘ V\e«"’
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Division of Public Works
Street Department

February 10, 2023

Mr. Thomas Lones
122 Old Mitford Rd.
Brookline, NH 03033

Dear Tom,

I would like to acknowledge the receipt of your resignation and desire to retire effective
February 24, 2023. I would like to congratulate you on your retirement from the City of Nashua,
DPW and the thirty-four years of service you have provided.

While you will be missed by all of us at the Street Department, you certainly deserve your
retirement. Your hard work and reliability have greatly benefited the City. It has always been a
pleasure to work with you.

[ wish you the best in your future endeavors.

Best Wishes

%/

Jon [barra

9 Stadium Drive « Nashua, New Hampshire 03062 « Phone (603) 589-4750 « Fax (603)
594-3396



Board of Public Works Meeting of February 23, 2023
Department Report

Engineering Department

e 2022 Sewer Rehabilitation (Lining). Kenyon Pipeline Inspection of Queensbury, NY is
continuing the cleaning and inspection of sewer and storm pipes throughout the City. This
$1.4M project will clean and video over 70,000 linear feet of pipe and epoxy line over 18,000
linear feet of pipe. Work is expected extend well into 2023.

e 2022 Sewer Replacement Project. The City’s pipe contractor SUR Construction West is
doing only minor work that does not require excavation during the winter months. Excavation
work will resume in the spring.

e Capacity, Management, Operation and Maintenance (CMOM) Phase 2. Contractor
National Water Main under the supervision of engineering consultant Hazen continues the
CCTV inspection of sewers, force mains, siphons and storm drains. The GIS map is being
updated to reflect findings of these inspections.

o Siphons Rehabilitation Construction. On January 24, 2023, the Zoning Board of
Adjustment approved the special exception to cut seven trees in the 75-foot prime wetland
buffer of the Nashua River to allow vehicle access to the siphon chambers. The trees were
removed the week of February 13™. Contractor Instituform Technologies is expected to begin
rehabilitating the siphon pipes at the end of February.

e MS4 Stormwater Permit. A Stormwater Coalition meeting was held on February 9, 2023
to review requirements for Year 5. Amendment No. 2 to Hazen’s MS4 support services
contract is proposed to complete required wet weather outfall screening and other required
documents.

e Nashua Levee. The semi-annual Progress Report due in February is being drafted.
2022 Paving Program. Sunshine Paving has completed work on the 2022 paving contract.
A total of 63 of the 65 roadways have been completed. Work consists of milling, structures
adjustment, ADA curb ramps reconstruction, and paving. The contractor continues to
work on miscellaneous items in preparation for the winter shutdown. Remaining work
will be completed in the spring.

e 2023 Paving Program Contract 1. Bids were received for the first of two contracts for
next year’s paving program. Contract 1 focuses on arterial roadways, specifically Main
Street from West Hollis Street to the Nashua River Bridge. The qualified low bidder is
Continental Paving out of Londonderry, NH in the amount of $1,684,994.00. The contract
is currently going through the approval process.

e 2023 Paving Program Contract 2. Bids were received for the second contract for next
year’s paving program. Contract 2 focuses on residential roadways. The qualified low
bidder is Sunshine Paving out of Hudson, NH in the amount of $6,185,248.50. The
contract is currently going through the approval process.

e FHWA — EDC-5 Grant. Preliminary design is underway for the Safe Transportation for
Every Pedestrian (STEP) Program Implementation Project intended on improving pedestrian
safety and connectivity in the greater downtown area. Preferred alternatives are being
designed and a second public meeting will be held in March to review the preferred
countermeasures with the public.



Veterans and Taylor Falls Bridges Rehabilitation. A virtual meeting was held January 19"
with the NHDOT Traffic Control Committee. Some resulting plan revisions are being made
by the consultant engineering firm DuBois & King. A draft project agreement between Nashua,
Hudson and NHDOT is under review by the Legal Department. Bidding of the project is
expected this coming spring. Construction is expected to occur in 2023-24.

East Hollis Street and Bridge Street Reconfiguration. Engineering is working with
Economic Development, consultant McFarland-Johnson and NHDOT in progressing the
design of this project. Additional materials testing was completed this fall and results showed
asbestos contained in the soils on site. Removal of this material may increase project costs
considerably. Future courses of action are being discussed with Economic Development.
Heritage Rail Trail East Project. The Engineering Department is working with the
Community Development Division on the advancement of this pedestrian and bicycle trail
project. It will be similar to the trail along West Hollis St, west of Main St. The project is
currently in design by consultant CMA Engineers.

Walnut Street Oval Reconfiguration. Engineering is working with Economic Development
and NHDOT on items needed to support development of a Municipal Agreement for this
project. The goal of the project is to improve traffic flow, better connect the Veterans Memorial
Parkway to Main Street, improve bicycle and pedestrian accommodations and safety, and
expand access for downtown residents and businesses. The scope of the project is anticipated
to replace the oval with a traditional street grid, but alternate intersection configurations,
including roundabouts, will be considered. NHDOT has recently approved consultant Hoyle,
Tanner & Associates for the design phase of the project.

Main Street Sidewalk Reconstruction. Engineering is developing design plans to
reconstruct the sidewalk on the west side of Main Street between Amherst Street and
Franklin Street.

Main Street Catch Basins Oil-Debris Trap Replacement. RWC Enterprises of Nashua has
removed the Main Street catch basin oil-debris traps and CCTV inspection has been completed.
Installation of the new traps will begin after pipe repairs are completed. Engineering is
providing inspection and administration of services.

Knowlton Road and Briand Drive Drainage Improvements. Engineering is developing
design plans to reclaim these streets and construct profile adjustments that will improve capture
of stormwater runoff and provide and infiltration system connected to overflow to existing
piped drainage in Upstone Drive.

Sidewalk Curb Ramps Replacement Project. A time extension change order was approved
for William P. Davis, LLC to complete ADA curb ramp improvements on East Dunstable Road
and Manchester Street in advance of planned paving. The change order will allow for
completion of work in spring 2023. Engineering will provide construction inspection and
administration services.

City-Wide Pedestrian Infrastructure Inventory and Conditions Assessment. The
Engineering Department and the Nashua Regional Planning Commission (NRPC) recently
completed a city-wide inventory and field assessment of pedestrian infrastructure. NRPC has
completed analyzing the data and created spreadsheets and maps depicting sidewalk condition.
The Engineering Department can now use this data to prioritize future repair and replacement
sidewalk work. This work is part of an effort to improve compliance with the Americans with
Disabilities Act (ADA) requirements and will be incorporated into the City’s ADA Transition
Plan.



Atherton Avenue Park (Soccer Fields Project). Engineering is assisting the Street
Department and Parks & Recreation Department during construction of a parking lot,
basketball court, and two small soccer fields at the park to replace baseball and softball
fields. Construction is ongoing and scheduled to be completed in spring 2023.

Mine Falls Pedestrian Bridge at Nashua High School South. Engineering is working with
Hoyle, Tanner & Associates (HTA) to design a permanent replacement bridge
anticipated for construction in 2024. HTA has started advancing preliminary design and
permitting for the new 110’ long steel arch bridge. A project update was provided to the
Mine Falls Park Advisory Committee on February 6, 2023.

West Pearl Street Streetscape. Engineering is working with Economic Development and
project consultants to develop revised plans and specifications for bidding the project for
construction in 2023. As part of that effort Engineering has been performing owner
authorized Right-of-Way subsurface investigations by gaining entry to basements of
buildings abutting West Pearl Street.

Bryant Road Drainage Extension. Engineering is developing design plans to re-route an
existing drainage system in Bryant Road that currently outlets into a swale on private property
at 8 Aspen Court before being recaptured and piped to Oakdale Avenue. Re-routing the system
will allow for critical maintenance tasks such as cleaning that are currently made difficult by
inaccessibility of the area.

Pinehurst Avenue Drainage Improvements. Engineering has completed design plans to
improve the capture of stormwater runoff on Pinehurst Avenue at Timberline Drive. The
project is being evaluated by the Street Department before finalizing construction
documents for bidding.

Traffic Items. The Senior Traffic Engineer responded to the following requests, completing
coordination, field review, evaluation, and drafting of proposed ordinance language where
appropriate: proposed ordinance for a stop sign on the Topaz Drive approach to Kelly Street,
coordinated schedules with Ocean State Signal and Central Mass Signal for the installation of
a single Iteris camera at the Arlington Street approach to East Hollis Street, coordinating the
work with Electric Light company to install new vehicle detection, signal heads (and all
associated equipment), and to move a meter from an Eversource pole onto a meter pedestal at
the intersection of Riverside Street and West Hollis Street, assisted with a presentation for our
application at the NRPC offices for a requested $2.3 million Congestion Mitigation/Air Quality
project with the State of New Hampshire Department of Transportation, attended a virtual
Development Team meeting with other City Department personal to review some major
upcoming development projects including the expansion of the Charter school project at 589
and 591 West Hollis Street, a proposed 420 unit apartment building complex at 103 Temple
Street, and a 45 unit apartment building at 249 Main Street, negotiated a fee with the paving
contactor that damaged our loops at the Royal Ridge Mall approach to Spit Brook Road so the
City vehicle detection can be replaced, held a coordination meeting with the traffic engineering
consultant (HTA) for the West Hollis Street corridor study, performed some troubleshooting
with East Coast Signals in an effort to restore the wireless communications along Bridge and
Canal Streets as well as East Dunstable and Lund Road, and had a field meeting with the
NHDOT and Nashua’s IT staff in an effort to restore our fiber optic communications along
DW Highway near Tulley Automotive Group dealership (the scene of a recent accident).
Private Development. Reviews include newly submitted or resubmitted plans for: 15 Bartlett
Ave Subdivision, Gateway Hills at Spindlewick Dr Site Plan, 49 Buckmeadow Rd



(Buckmeadow Estates) Site Plan, 22 Conant Rd Subdivision, 249-251 Main St Site Plan, 124
Ridge Rd Site Plan, 546 Amherst St Amended Site Plan, 55 Kent Ln (The Huntington) Site
Plan, 66 Canal St Change of Use Plan and 14B Railroad Sq. Conditional Use Permit.

Survey Work. Recent survey work includes: survey of a drainage problem on Bailey Street,
survey of a drainage problem on Greenlay Street, survey of a drainage problem on New
Hampshire Ave., and continued work on survey of Main Street to West Pearl Street for
rebuilding the sidewalks, survey of a drainage problem on Carroll Street, survey of a drainage
problem on Luke Street, survey of a drainage problem on Denise Street, survey of a drainage
problem on Marie Ave.

Sewer Service Backups. The following locations reported sewer backups and investigations
and/or assistance was provided: 122 Coliseum Ave, 18 Luke St, 121 Calais St, 11 Monterey
Ave, 29 Massachusetts Dr, 27 Raleigh Dr, 22 Lynn St

Street Opening Permits. Engineering issued 36 Street Opening Permits during January
During the winter season, requests for permits are reviewed and approved only in unique
situations where deemed necessary by the City.

Encumbrance Permits. Engineering issued 13 Encumbrance Permits during January.

Parks & Recreation Department

e Holman Stadium. The field renovation work consisting of sodding and edging has been
completed. A walk through was conducted to come up with a winter maintenance work
list. This list consists of painting several rooms, cleaning carpets, organizing the
maintenance building and general cleaning of many of the rooms that comprise the
stadium. Winterization of the stadium has been completed.

e Stellos Stadium. The stadium has been winterized for the season. Painting has been
ongoing throughout the stadium; the looker rooms and training rooms are used heavily so
painting needs to take place every winter. The field surface is 12 years old and has
reached its life expectancy and should be replaced in the next two years.

e Winter Ice Rinks. With the cold weather arriving, the department turned to making and
caring for the ice at our ice-skating areas. The ice is in at Roby Park and has been online
since late December. The fluctuations in this winter’s temperatures have made
maintaining our surfaces a challenge. We our waiting for colder weather before we can
create ice at North Common and Labine Park

e Winter Events. All of the department’s equipment and vehicles have been checked and
our salt barn is full. Crews respond when needed taking care of our 8 inner city routes
and 14 schools.

e Tree Work. Tree work is a big focus for the department during the winter. The heavy
winds knocked down numerous trees on Friday December 23™ with trees coming down
along roadways and parks. The staff has been busy cleaning up downed trees the past two
weeks.

e Mine Falls Park. The first meeting of the year was held on January 9. The committee
collaborated on ides for the upcoming trail days for 2023. And came up with the Mine
Falls Trail Day dates which will be 4/22- 5/20- 6/24- 8/19- 9/23- 10/21

e Projects. We are looking to start work, or work is ongoing, at the following location.

» Fields Grove basketball court has been re-paved with new basketball hoops installed
as well. Hydro seeding and regrading around the court is completed.



The courts are scheduled to be painted and lined in the spring of 2023.

> Installation of new light poles and LED lights at Labine Softball field has begun,
with the new light poles being erected the project is still ongoing.

» Atherton Field renovation has been progressing nicely and is moving forward. The
Parks and Street Department, in a joint effort, have been handling this project. We
are in hopes that the field grading is completed within the next week so we can
install the irrigation.

» Playground inspections are ongoing with any issues that arise being addressed.

e Central Irrigation. Has been completed at 14 parks with installation at Main Dunstable
taking place in the spring of 2023. This has been a tremendous tool and resource for the
department.

e Greeley Park. The park continues to be used heavily every day. The park bathrooms
have been winterized. The Stone House, wading pool and band shell need some upgrades
and renovations.

e Spring cleanup. The department has begun to prepare for spring. Organizing and
inspecting all the equipment that will be used.

o Irrigation Winterization. Over 60 sites consisting of irrigation systems, pools, seasonal
buildings, and the stadiums have been winterized for the year.

e Vandalism. With different vandalism incidents happening in the Parks on almost a
weekly basis usually graffiti. The staff focuses on removing “graffiti” or repairing the
vandalism as quickly as it can, which varies depending on the time of year.

e Spring Sports. We are starting to finalize next season’s schedules. Meeting with the
different spring sports teams to look at field needs and field work will be scheduled this
month.

e Spring Planning. We are beginning the planning of our summer camp program, aquatics
program, and Summerfun program for 2023.

e Summer Camps. The department is currently looking at this year’s summer camp
offerings and schedules. Camp information will be available March 1% on line

e Summerfun. The 2023 sponsorships campaign began last month.

Biddy Basketball. The 2022/ 2023 season has started and games are underway and has
reached the half way point. Around 1000 children signed up to play.

Solid Waste Department

¢ Solid Waste Department:

e Construction started on the 3 new vehicle shelters at the landfill.
e 20 tons of Christmas trees were collected.

¢ Recyclables Shipped in January 2023:

406 tons of single stream recycled materials.
11 tons of E-waste.

75 tons of scrap metal.

8 tons textiles and books.



400 gallons of used motor oil.

229 appliances evacuated of CFC'’s.

7 boxes rechargeable batteries.

The charge for single stream recycling for January is $97.72/ ton.

Recycling Bins & Carts:

39 Recycling carts were sold in January.

10 Recycling bins were given to 5 residents.
15 Trash carts distributed or replaced.

45 Trash carts repaired.

Permits Sold for 2023:

e 6452 Residential Permits.
e 260 Commercial Permits.

Curbside Collection:

e 1888 tons of MSW.
e 344 tons of Recycling.

Street Department

Street Department completed tasks

o 1 catch basin repairs.
o 1 manhole repair
o 91 pothole repairs
o 1 lawn repair
o 19 mailbox repairs
o 1 sewer service repair
Asphalt Repairs
o Street department crews continue to fill pot holes city wide as the weather permits.
o Crews working on several projects, including, Fields Grove basketball restoration
and Atherton Park.
Traffic
o 12 traffic signal problems were responded to and fixed.
o 5 traffic signs problems were addressed and repaired
o Numerous electrical issues involving street lights have been addressed.
Fleet
o Preventative maintenance and repair of the fleet is ongoing daily.



Solid Waste equipment and vehicles are repaired daily.

Streets equipment is repaired and serviced as needed daily.

Parks equipment is repaired as needed for winter season.

Vehicle parts are still difficult to find and procure, parts have been delayed and
back ordered.

o Shop personnel and equipment are prepared for winter operations as needed for

O O O o©°

the season for all departments.
o Maintenance shop is starting to prepare for spring operations.

e Weld shop

o Winter operations welding repairs are ongoing on plow and truck equipment

Daily welding repairs ongoing on all needed for all equipment.

Wastewater Department

Operations: The Operations department continues daily operations of the facility as well
as monthly inspections and checks maintaining proper operation of the facility. The
operators assisted in the bypass pumping for repairs to the bypass gate. Operations
performed a short duration facility shutdown so a National Water Main could CCTV
inspect the force main.

Maintenance: Maintenance has continued preventative maintenance at the Treatment
plant and the 13 outlying Pump stations. The mechanics replaced the seal on the bypass
gate, this required confined space entry and bypass pumping to complete. We replaced
the mechanical seal on a Raw Sewage Pump. Old unused plumbing and pumps were
removed from the middle floor of the wet well. A soap addition system was built in house
by the mechanics, this system is tied directly to the flush water of a thickener and is used
to clean and prolong the life of the thickener belts.

Collections: The collections crew have completed all monthly checks of our CSO’s and
siphons, as well as assisting Maintenance in pump station inspections. The collections crew
responded to backups at Massachusetts Dr, Lynn St and other streets where they used the
Vactor to jet the mains and clear the blockage. Collections continued working with
Engineering on videoing problem lines around the city. The collections crew have
continued cleaning catch basins and clearing culverts around the city.

Laboratory: The Laboratory continues daily analyses for permit compliance and process
control. The monthly QC checks for January were conducted; results are acceptable and on
file. The new Control Limits for 2023 are in process to be generated and will take effect
the end of February. The Annual SQC reports for NHDES and MADEP have been
submitted. The generator authorization form has been signed and submitted to RMI. The
EPA 503 Annual Report is currently being generated. SQC sampling was conducted
January 30, 2023. All auto samplers received biannual routine maintenance and were
weatherized.



Energy Recovery Upgrades: The contractor has ordered a new gas blower for the gas skid
but no arrival date has been set due to scheduling difficulties with the supplier. There have
also been delays with the contractor on repairing one of the pressures reducing valve on
the skid. The contractor has hired a subcontractor to insulate the gas skid and work has
begun on it.

Phase II Pump Station Upgrades: Contractor DeFelice has the new pump stations at
Santerre, Harris, Blackstone, Maurice and Spalding running. There is still some electrical
and site work to complete at most of these stations. Remaining work includes Northgate,
Marshall and Bridge Street pump stations, and installation of fiber at all stations.

Door Upgrades Project 2021: An additional 26 doors were identified in need of repair or
replacement. A change order to the contract with Dube’s Construction for this additional
work has been finalized. Dube’s construction has completed several doors and work is on-
going at the remaining doors.

Primary and Secondary Digester Coating: The contractor, John W. Egan Company, has
completed all the painting work on this project, however several items need touchup. Due
to winter conditions, this project is on hold till the spring when they can complete the
remaining work.

Dry Well Piping and Valve Replacement: Wright Pierce is continuing with the final
design for the dry well pipe and valve replacement project. They have completed the
Preliminary Design Report, 30 and 60 percent plan sets. A video of a portion of the raw
sewage pump force main that is underground was videoed and found to have no significant
signs of corrosion, but will be coated as part of the project to prolong the life of the force
main.

Digester Heat Exchanger and Stairwell Fan Upgrades: This project will provide a
second, backup heat exchanger for the primary digester and installation of a new stair-
tower exhaust fan. The project is out to bid with a bid opening date of March 7',

Silo Removal Project: A bid package for the old silo removal has been being prepared
and is undergoing internal review. Once the review is complete the bid package will be
finalized and sent to qualified contractors.

Phase I Upgrades Project: This is a new project that was identified in Facility Plan
completed by Wright Pierce in 2021. It will consist of upgrades to the chlorine contact
tanks, pump building, new secondary and secondary-bypass flow meters, upgrades at
septage receiving area and coating the primary tanks, and renovations to the tank drain
manhole and force main. Wright Pierce has been selected for the design work since they
have extensive knowledge on the upgrades needed.
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